
MEETING OF THE
OIE REGIONAL COMMISSION 

FOR EUROPE

18th May 2022
10:00 a.m.-12:00 a.m. (Paris time)

The webinar will start shortly
Le séminaire virtuel débutera bientôt

Вебинар скоро начнётся

Welcome! Bienvenus! Bienvenidos !



Interpretation Interprétation Перевод

EN: Simultaneous interpretation into English, French, and Russian is
available during this meeting. To activate please click the
« Interpretation » icon at the bottom of your screen (arrow 1) and select
your preferred language as shown on the image (arrow 2).

FR: L'interprétation simultanée en est disponible en Anglais, Français, et
Russe pendant cette réunion. Pour l'activer, veuillez cliquer sur l'icône
«Interprétation» en bas de votre écran (flèche 1) et sélectionnez votre
langue préférée comme indiqué sur l’image (flèche 2).

PY: Во время данного мероприятия доступен синхронный перевод на
английский, французский и русский языки. Для активации,
пожалуйста, нажмите на значок "Перевод" в нижней части экрана
(стрелка 1) и выберите желаемый язык, как показано на картинке
(стрелка 2).
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EN: During this webinar, you can submit questions in one of the OIE
languages (English, French or Russian) via the Zoom chat. Your
messages will be visible to the Panel members only.

FR: Pendant ce séminaire virtuel, vous pouvez soumettre vos
questions dans l'une des langues de l'OIE (anglais, français ou russe)
via le chat de Zoom. Vos messages seront visibles par les membres
du Panel uniquement.

PY: Во время вебинара вы можете задавать вопросы на одном из
языков МЭБ (английском, французском или русском) через чат
Zoom. Ваши сообщения будут видны только членам Панели.

Questions during the webinar Questions pendant le séminaire virtuel Вопросы во 
время вебинара
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Technical assistance during the webinar/Assistance technique pendant le séminaire 
virtuel/Техническая помощь во время вебинара

EN: In case of technical problems during the meeting please send a message through the
chat (arrow 1) by clicking on the drop-down menu and selecting “Technical Assistance”
(arrow 2). If you face any difficulties logging into the meeting, please send an email to
sg_secretariat@oie.int.

FR: En cas de problèmes techniques pendant la réunion merci d’envoyer un message via
le chat (flèche 1) en cliquant sur le menu déroulant et en sélectionnant «Technical
Assistance» (« assistance technique », flèche 2). Si vous rencontrez des difficultés pour
vous connecter à la réunion, veuillez envoyer un email à sg_secretariat@oie.int.

PY: В случае возникновения технических проблем во время встречи, пожалуйста,
отправьте сообщение через чат (стрелка 1), нажав на выпадающее меню и выбрав
"Техническая помощь" (стрелка 2). Если у вас возникнут трудности со входом на
встречу, пожалуйста, отправьте письмо на адрес sg_secretariat@oie.int. .
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Presentation of the agenda

Dr Ulrich Herzog, Vice-President of the 
OIE Regional Commission and Delegate 

of Austria



Agenda of the meeting of the Regional Commission 

MAIN SESSION

• Organisation of the 30th Conference of the OIE Regional Commission for Europe to be held from 3 to 7 October 2022

• Selection of Technical Item II (without questionnaire) to be included in the agenda of the 30th Conference of the OIE Regional
Commission for Europe

• Proposal of three strategic topics of global interest to be addressed by the OIE through various means (Scientific Review,
Newsletter, scientific paper, technical item or during a specific activity/meeting)

• The OIE capacity-building system: from the new normality to a new future. A dialogue with OIE Members on PVS and Training

• Barriers to the implementation of OIE Standards on aquatic animals: first results of the survey of national Focal Points for Aquatic
Animals

• Statements by Regional Representatives/Directors of FAO and WHO for Europe

• Dr Neo Mapitse, Head of Regional Activities Department, announcement of OIE kiosks during 89th General Session

CLOSED SESSION FOR DELEGATES ONLY

• Logo and Acronym of the Organisation

• Closing



Organisation of the 30th Conference
of the OIE Regional Commission for 

Europe to be held from 3 to 
7 October 2022

Dr Davide Lecchini, Delegate of Italy.



Selection of Technical Item II 
(without questionnaire) to be 

included in the agenda of the 30th 
Conference of the OIE Regional 

Commission for Europe

Dr Ulrich Herzog



Topic selected by the Bureau of the Regional Commission for Europe (after consultation of the Region by survey):

Vaccination against HPAI

Selection of the technical Item 2 (without questionnaire) for the 30th conference of 
the OIE commission for Europe.



Proposal of three strategic 
topics of global interest to be 
addressed by the OIE through 

various means

(Scientific Review, Newsletter, 
scientific paper, technical item, or 

during a specific activity/meeting)

Dr Ulrich Herzog



Proposal of strategic topics by the Regional Commission

Reminder :

Europe 53 were expected in 2021 to suggest priority topics for the General session in 
2023.

- There is no more selection of a Technical Item for the GS two years ahead
- Instead, Delegates select three Strategic Topics of global interest to be addressed by 

the OIE through various means (OIE scientific review, newsletter, workshops, 
seminars, …).

- Every Delegate has the possibility to select up to three Topics of interest and a poll is
made.

- Ideas were received from the RCG and online consultation of the 53 members in 
2021.

- The aim is to have more flexibility overall.



Three strategic topics proposed for 2023 – selected by the Bureau

Three strategic topics with the most votes during this year's poll

Pandemic preparedness (planning, capacity building, zoonotic surveillance, 
coordination between competent authorities…)

Animal Welfare: implications on international trade and consumer expectations 

”Vaccination against HPAI – impact on animal Health, Welfare and international 
trade”



Barbara Alessandrini

Head, Capacity-building Department

b.alessandrini@oie.int

The OIE capacity-building system: 
from the new normality to a new 

future. A dialogue with OIE 
Members on PVS and Training



Scoping the evolution of the OIE capacity building system



Organisational resilience to better face current and future challenges

OIE Global strategies

Contribution to human health

VS role in strengthening Health Systems and promoting the One Health approach

The new needs for capacity-building



The pillars of the capacity-building system evolution

NEW METHODOLOGIES AND 
SUPPORT PROGRAMMES

NEW OPTIONS

REMOTE AND BLENDED

DIGITALISED SERVICES



OIE Platform for the Training of the Veterinary Services         Performance of Veterinary Services Pathway

OIE Capacity-building framework
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The OIE Capacity-building framework

PVS

• Services for 
Members

• From the Delegate 
to the teams

Training 
Platform

• Learner-centred
approach

• From individual to 
institutional
competencies

Training 
components of 

PVS

Experts’ training 
and competency-
based database

Members’ 
training

Focal Points

PVS data source 
for LNA



PVS EVOLUTION:
FROM THE NEW NORMALITY 
TO THE NEW FUTURE 

➢New methodologies more 
respondend to Members’ needs 
and

➢Digitalisation of whole PVS 
Pathway

➢Ensuring integration of all process

➢Data and information sharing and 
proactive use



PVS EVOLUTION

▪ Evolved methodologies more 
respondent to users’ and stakeholders’ 
needs

DIGITALISATION OF 
SERVICES AND PROCESSES

One access 
point

Data 
interoperability

Strategic vision 
and planning

Communication
and advocacy

Monitoring and 
evaluation

Quality and risk 
management

External
evaluation

Quadripartite JPA

Needs’ 
analysis

High level

advocacy

7° SP

Action cards

performances

VS resilience

and pandemic 
management



What’s new on PVS Pathway?

• New methodologies

• Face to face and remote

• Propaedeutic to self-evaluation support
Orientation

• Blended evaluation mission

• Self-evaluation

• PVS aquatic tool

• PPP, wildlife, emergency management

Evaluation

• Gap Analysis based on country priorities

• More active country and SH engagement

• Simpler costing tools and revisted links with planning
Planning

• PPP, NBW

• Workforce development, VPP, CAHW

• VLSP, VLSP and AMR

• Laboratory missions

Targeted
Support



PVS collaborations

GBADS

• PVS tool, gap, workforce

• WILDLIFE

• PVS tool

• Legislation

AQUATIC STRATEGY

• Identify barriers for use of PVS aquatic

• Enhance use of PVS aquatic

GENDER TASK FORCE

• Support on analysis/coaching on gender 
inclusion



The OIE Training System



The role of Training in the OIE Capacity Building

Equitable access to a sustainable
learner-centred training system able
to support Members in developing
lifelong learning opportunities for 
their workforce, thus improving their
competencies

VALUES

Strengthened and more resilient VS, 
functional and operational into the 
OH framework and contributing to 
the protection of human, animal and 
environmental health

VISION

Building accurate, quality, relevant
learning opportunities to empower
VS to respond to emerging and 
remerging needs

PURPOSE



New eModules

OIE COMPETENCY-BASED TRAINING SYSTEM

•CP2: VS leadership; VPPs

•CP5: Outbreak investigation

•CP6: Emergency management

•CP7: reptile welfare

•CP8: AMR

•CP10: PPP and surveillance

•CP12: Trade

•CP16: Wildlife trade and 
surveillance

VS

• Official veterinarians

• VPPs (in all contexts
and specialties

• Other professions

• Other veterinarians

Others
• Stakeholders

• OH

• Civil society



Competency Package Terms of reference

Competency-based Learning Framework

Domain

PVS CCs VS competences Target audience

OIE Standards OIE Docs
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Domain

Day 1

Prerequisites

Learning 
outcomes

Target

Priority

Day 2

Expert

Delegate



• OIE CC for T&E

• OIE RC networks

• Multidisciplinary
approach

Platform mechanism

Learning 
needs’ 

assessment

Design and 
Plan

Delivery

Assessment
OIE e-module 
development 

(Short –
advanced)

https://training.oie.int/pluginfile.php/12635/mod_resource/content/4/OIE%20PLATFORM%20FOR%20THE%20TRAINING_FINAL_02.pdf


From learning organisations to 
individual learning

✓ National Bridging Workshops
✓ OIE Training Platform
✓ OIE/WHO collaborative 

learning framework
✓ One Health Field Epidemiology 

Competency Framework
✓ Global Laboratory Leadership 

Programme: Laboratory 
Leadership Competency 
Framework



Come and visit the Capacity-building kiosk – General Session web site

Dialogue with members and partners on the new opportunities offered by 
the PVS programme to build scalable approaches for a collaborative 
growth of Veterinary Services. 

Discussion on the benefits of raising competent PVS staff at regional level, 
defining national priorities to develop gap analyses and strategic planning, 
share best practices on legislation improvements, partnerships, workforce 
assessment and development. 

Impact of PVS on the VS capacity to be critical component of one health 
systems, the country perspectives on the programme implementation, 
and the donors’ expectations from PVS users.

https://www.oiegeneralsession89.com/en/partner/02bf8f48-7eae-ec11-997e-a04a5e7cf9dc



OIE PVS Pathway missions implemented (May 2022)

Region Members 
PVS 

Evaluation
PVS Follow up

Aquatic PVS
Evaluation

PVS 
Gap Analysis

VLSP Laboratory
IHR/PVS 

NBW

Africa 54 52 30 4 53 40 10 18

Americas 31 26 10 5 13 9 2 2

Asia, Far East and 
Oceania

32 27 11 3 20 12 4 6

Europe 53 20 11 1 12 5 3 9

Middle East 12 11 5 0 5 4 0 1

TOTAL 182 136 67 13 103 70 19 36
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©OIE/Dagvadorj

Thank you for your attention

Thank you to the 
Capacity-building team. 
Thsi presentation is a 
collaborative effort!

Click on the link below, 
for updates on PVS 
delivery
file:///Users/barbara/Library/CloudStorage/OneDrive-
WorldOrganisationForAnimalHealth/CBD External Sharepoint/Barbara 
Alessandrini/MISCELLANEOUS/PVS PATHWAY UPDATES 2022_05_16.pdf

/Users/barbara/Library/CloudStorage/OneDrive-WorldOrganisationForAnimalHealth/CBD%20External%20Sharepoint/Barbara%20Alessandrini/MISCELLANEOUS/PVS%20PATHWAY%20UPDATES%202022_05_16.pdf


Barriers to the implementation of OIE Standards on 
aquatic animals

First results of the survey of national Focal Points for 
Aquatic Animals

Gaspar Avendano

OIE Observatory 

On behalf of a transversal OIE team



Why this survey was launched

OIE Aquatic Animal Health Strategy
2021-2025

OIE Observatory : 
Monitoring the 

implementation of OIE 

Standards

Notification of 
aquatic animal 

diseases

PVS Aquatic
Capacity building for Aquatic

Animal Health Services

Survey targeting Focal Points 

for Aquatic Animals



Presentation of first findings, analysis still ongoing

34

A 48-question survey

5 main sections

• Disease surveillance and national reporting

• Disease notification to the OIE

• Implementation of recently adopted Standards,

and identified barriers

• PVS Pathway Aquatic

• Capacity building

Time today will only allow

for an overview of some

key results



Participation rate
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60% of the OIE Members 

participated (global level)

58%

60%

71%

58%

57%

Middle
East

Europe

Asia-
Pacific

Americas

Africa



Disease surveillance and national reporting
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9% 8% 12%

39% 37% 27%

16% 19%

13%

17%
23%

22%

17%
13%

25%

2% 1% 1%

Lack of material/ financial
resources

Lack of human resources
and workforce capacity

Lack of expertise in
aquatic animal health

within the Aquatic Animals
Health Services, including

laboratories,  to
implement surveillance

Blocking barrier Barrier with high impact
Barrier with moderate impact Barrier with little impact
Not a barrier I don't know

Percentage of Members collecting and compiling disease event 
data into a national dataset

The three most important barriers to aquatic animal disease 
surveillance and data collection at national/central level



Reporting to the OIE
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Percentage of Members confident that the aquatic animal 
diseases have been TIMELY notified to the OIE

54%
48%

32%

11%
15%

24%

9%
8%

13%

12% 17% 22%

8% 6%
7%

6% 6%
2%

Political will - Aquatic
animal health is not

prioritised by government
agencies

Impact of notification to
the OIE on international/

regional trade

Lack of human resources
and workforce capacity

Blocking barrier Barrier with high impact Barrier with moderate impact

Barrier with little impact Not a barrier I don't know

The three most important barriers to aquatic animal disease 
notification to the OIE



Implementation of Chapter 4.1. on Biosecurity adopted in 2021
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Level of implementation of Chapter 4.1. so far The three most important barriers on the implementation of Chapter 
4.1. 

7% 7% 9%

34%
30% 28%

19%

17% 20%

15%
22% 18%

19% 18% 20%

6% 6% 6%

Lack of human resources
and workforce capacity

Lack of material/ financial
resources

Lack of expertise

Full implementation
9%

Partial implementation
74%

No implementation
17%



Findings regarding capacity building
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Impact assessments conducted after a training

Specific time scheduled during working hours

The training only targets the public sector of the
public AAHS

Job descriptions considered during the learning
needs assessment process

Training to support the implementation of OIE
standards

AAHS staff training based on a learning needs
assessment

The training offer/ access to training

Budget allocated for continuous education

0% 50% 100%

Importance given to the pre-listed barriers for continuing education on 
aquatic animal health and welfare

Feedback on the quality of AAHS education

Access to training material that could support the 
implementation of OIE aquatic standards



The PVS Evaluation of the AAHS is not fit for purpose
for my country

The tool is too detailed with too many Critical
Competencies

The AAHS in my country already has a continuous
external evaluation system assessing the performance

of the whole AAH domain

The AAHS in my country already has a robust internal
evaluation system of the performance of the aquatic

animal health domain

Structure of the government that hinders
communication between different authorities

Political will - AA health is not prioritised by
government agencies

Burden on local staff to prepare and implement an
evaluation mission considering other conflicting

priorities

Lack of knowledge about the benefits of conducting an
OIE PVS Evaluation of the AAHS

Costs

0% 50% 100%

Feedback on PVS 
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Barriers to requesting a PVS Evaluation of the Aquatic Animal Health 
Services

Has the information on the OIE PVS Tool-Aquatic been 
distributed to the relevant stakeholders in your country?

Percentage of Members interested in requesting a PVS 
Evaluation of the AAHS in the next 5 years

13 Members have engaged with the PVS Pathway for Aquatics so far



Final remarks and next steps
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Final report planned in July-August 2022 (in English)

Confidentiality will be respected

Data always shown aggregated (e.g. by region)

Depending on responses and feedback, 

• some specific consultation might be needed;

• specific activities will be targeted.



Kiosk:
The OIE Aquatic Animal Health Strategy  
Everything you need to know!

Thursday 19 May 2022

9:00 – 10:30 Paris time: English 
11:00 -12:30 Paris time: French 
14:00 – 15:30 Paris time: Spanish 
16:00 – 17:30 Paris time: English



Statements by Regional 
Representatives/Directors of FAO and 

WHO for Europe 

Mr Vladimir Rakhmanin and Dr Hans 
Kluge



Thank you for your support to the 
Regional Commission 


