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INTRODUCTION

• OIE Platform on Animal Welfare for Europe 
(launched in December 2013) 

to improve animal welfare in all 53 countries of
Europe and empower Veterinary Services to take
action on animal welfare in compliance with OIE
standards



PRIORITIES

1st Action Plan (2014-2016) 2nd Action Plan (2017-2019) 3rd Action Plan (2021-2023)

Transport of animals by land

Slaughter of animals

Stray dog population 
management

Transport of animals by land

Slaughter of animals

Stray dog population 
management

Animal welfare in disasters

Welfare of working equids

Transport of animals by land 
and by sea

Slaughter of animals

Stray dog population 
management

Animal welfare in disasters

Welfare of working equids



THIRD ACTION PLAN FOR 2021 – 2023

Continuity on the five priority topics

• Transport of animals by land with 
an extension to cover transport 
of animals by sea

• Slaughter of animals

• Stray dog population control

• Welfare of animals in disasters

• Welfare for working equids

Adopted by OIE Regional Commission for Europe on 24 May 2021 during 88th OIE General Session 

• Governance

• Communication

• Stakeholders’ coordination

• Monitoring and Evaluation



THIRD ACTION PLAN FOR 2021 – 2023

• The desired impact (long-term objective) is to improve animal
welfare in Europe through the identified priority topics.

• The short/mid-term objective is to progressively improve the
compliance of OIE Member Countries from the region of
Europe with OIE Animal Welfare standards and OIE guidance
on emergency preparedness.

• continuity with the two previous Action Plans by building upon
their achievements

• focuses on strengthening the OIE Member Countries
involvement in the development of standards and the regional
collaboration towards its implementation

• supported by developed the Theory of Change the Result
Framework (with defined Impact, Outcome and Output
indicators)



INDICATIVE TIMETABLE FOR THE IMPLEMENTATION 
OF THE THIRD ACTION PLAN FOR 2021-2023



THIRD ACTION PLAN FOR 2021 – 2023

• Transport of animals by land and by sea
- Whole Journey Scenario Workshops (Europe, the Middle East, North Africa)

- Network of contact points 

• Slaughter of animals
- development of online materials and follow up on previous ToT workshops 

• Welfare of animals in disasters

- Piot project on  the role of Veterinary Services on animal welfare in natural 
disasters for Balkan countries (completed with the simulation exercise in 
October 2021)

- Regional needs assessment developing new activity proposal   

• Welfare for working equids

- Awareness campaign (development, preparatory workshop, deployment, 
evaluation) based on the results of the baseline survey conducted in 2019



SDWE (2015)SDB (2014)

North Africa (2020)

Regional stray dog initiatives

• Roadmap for the Balkans  since 2014 (11 countries)
• Roadmap for West Eurasia since 2015 (8 countries) +  BLR, MLD, RUS, UKR since 2019
• ERFAN report in North Africa in 2020

BLR, MLD, RUS, UKR (2019)



OIE REGIONAL STRAY DOG ROADMAP FOR BALKANS

the regional Vision to become fully 

compliant with OIE Chapter 7.7. on stray 

dog population control by 2025

1st SDB Workshop (June 
2014, Romania)

1st self – assessment (stray 
dogs)(2015/2016)

2nd SDB Workshop 
(June 2016, Albania)

2nd self – assessment

(stray dogs and rabies)(2018)

3rd SDB Workshop
(June 2018, Serbia)



OIE REGIONAL STRAY DOG ROADMAP FOR BALKANS
3RD ACTION PLAN ACTIVITIES 

adjusting methodology used 
for the implementation of 

workshops and the support 
provided in between 

workshops, by fine tuning 
targeted support to address 

specific country needs

Countries are expected:

• to develop and implement 
their National Stray Dog 

Roadmaps 

• measure progress using the 
already developed OIE Stray 

Dog Self-Assessment and 
Monitoring (SAM) Tool

 3rd self–assessment 
(stray dogs and  rabies)

4th Workshop 
(30 November 2021)

self – assessment
(updated tool – SAM Tool 2.0)

5th workshop (2023)



OIE REGIONAL STRAY DOG ROADMAP FOR WEST EURASIA

the regional Vision to become fully 

compliant with OIE Chapter 7.7. on stray 

dog population control by 2030

1st SWE Workshop 
(June 2015, Kyrgyzstan)

1st self – assessment (stray dogs 
and rabies)(2016)

2nd SDWE Workshop 
(September 2017, Uzbekistan)

3rd SDWE Workshop
(June 2019, Georgia)

self – assessment
(updated tool – SAM Tool 2.0)

4th SDWE Workshop 
(2022)



VETERINARY SERVICES
NATIONAL PLAN ON STRAY DOG 

POPULATION CONTROL 
DRAFT TEMPLATE

to explore the relevance of developing National Veterinary Service
strategy/plan to support local governmental authorities in the development
and implementation of dog population programmes in compliance with OIE
standards and to ensure monitoring and evaluation of their
implementation.




