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e New initiative of the OIE to control stray dog population
» DIE Public-Private

Partnerships Today, the OIE launches its first one-year communication campaign dedicated
» OIE Photo Competition to the fight against the increasing number of stray dogs. This initiative is
» Infographics targeted at Balkan countries' , where the control of this canine population
. causes serious problems for both humans and animals. Ilts objective: to
5 2018 significantly limit dog abandonment on the streets, as this is known to be the

main source of stray dogs in these countries.
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Press release

AWARENESS CAMPAIGN
ON STRAY DOGS IN THE BALKANS

Progressive decreasing of dog abandonment on the streets
Sustainable dog population management in whole region
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OIE REGIONAL AWARENESS CAMPAIGN
ON STRAY DOG POPULATION CONTROL
IN THE BALKAN COUNTRIES

HOW TO RUN
A SUCCESSFUL CAMPAIGN

ASSESS YOUR CAMPAIGHN!

Ahttwough this campalan b tme-imited, ore of the cepected To estmate the campaigns cutcomes and ulbmately
lomg-term outcomes & that, by mking asareness, © will  guide fitune campaigns, the campaigns evaluation phase i
sarve 352 first step towands a [ife-long acherence to actions an impartant step In assescing what did and did not work
that will benefit both dogs and the wider community. The  and detenmining whether the campaigrs abjectives were
campaign ared &35 tools can also be repeated, for example, Friet.

CeE 3 year,

To facilitate this process, we proposs using the following thres types of indicators

1. Forthe owerall objective, a good Spectfic, Measurble, 3 For the organisation and implementation of

Agreed, Realistic and Time-bound SMART) indicatormightbe: the campaign, pood indicators might include:
&n X per-cent decrease in the number of abandored dogs
= Humbar of tools used

inthe year faflawing the amareness camesign. Mumbar of potential partmars mobdized to relay the
campaign

+ Human resounces allocated to the campaign

« Finanriall resources aliocated to the campaign

Remember to dhoose and defire your indicabors at the
start of the campaignl

1. For the specific objectivas, good indicabars might
include {all with regand to the year following the sareress
campalgn}

+ Mumbar of bites by stray dogs

+ Humbar of car accidents due 1o stray dogs

+ Mumber of livestock killed or injured by stray dogs mmﬂ:* s, you might fal o collect the necesary data
+ Mummber of compensation chimes for soues with stray Ing the campalgn to L theml
dogs Aease note that the OE will also conduct fs owm
+ Mumbar of cases of rabies in humars due to bitesby  past-campagn evaluation at the regional level, which will
stray dogs be based on national esburticns.

+ IMumbar of v isits to vats |indicating a growing Irterest
n pet dogs, even F the visis are made for neasons
atfver than saocines identificaton Stenlisation) in both
wrban and noral anexs

+ Increass in the number of vaccinations in the year
following the awareness camgalgn

+ Increase inthe mumbser of dogs identified and regpshened
n the year following the awarneness campaign

+ Increasa ini the rumbar of dogs sterilised in the year
following the awareness campalgn

+ Hummiber of pat dogs sold at Christmas j4 o to oblain)

+ Humibar of pat dogs given to sheltors

Remember to choose and define
your indicators at the

start of the campaign!
Otherwise, you might fail to
collect the necessary data
during the campaign to use
them!

Please note that the OIE will also
conduct its own

post-campaign evaluation at the
regional level, which will

be based on national
evaluations.
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OIE STRAY DOG AWARENESS CAMPAIGN BEYOND EUROPE

Five overseas departments of France

Martinique

Guadeloupe,
Saint Martin,
Saint Bartelemy

NOM: _

RS
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Guyane Frangaise
Réunion
Mayotte s
© Yann Sciardis
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OIE REGIONAL AWARENESS CAMPAIGN

ON STRAY NAYE DAADE N ATIAA FAAITDN

ASSESS YOUR CAMPAIGN!

Abireugh this carmpalan ks time-limited, ore of the eapeched
long-term cutcomes & that, by mking ssareness, & will
serveasa first step towands a [ife-long acherence to actions
that will benefit both dogs and the wider community The
campaign and i tools can also be repeated, for example,

CRCHE & PRl

To estimate the campaigns cutoomes and ultimately
guide future campaigns, the campaign’s evaluartion phase &
an important step In assessing what did and did not work

and determining whether the campalgn’s objectives wene
et

To facilitate this process, we proposs using the following thres types of indicators

1. For theowerall objective, a good Speciic, Measurble,
agreed, Realistic and Tirme-bound EMART) indicator might be
&n X per-cent decrease in the number of abandored dogs
Inthe year following the asanenes campain.

2. For the specific objectives, good indicators might
include {all with regard to the year following the asaremess
campaignk
+ Humbaer of bites by siray dogs
+ Humbar of car scodents due to siray dogs
+ Humbar of livestock killed or injured by stray dogs
+ Humiber of compensation claimes for s with stray
dags
+ Mumbar of cases of rabies in humars due to bites by
=ray dags
+ INumbar of visits to vats |indicating a growing interest
In pet dogs, even F the visis are made for reasons
aitver than saocines. identification Sterlisation) in both
wrban and norad aneas
+ Increasa in the number of vaccinations in the year
following the awaneness campaign
+ Increasa in the mumbser of dogs identified and registened
in the year following the awareness campaign
+ Increasa in the rumbar of dogs sterilised in the year
fiollowing the awareness campaign
or of pot dogs sold at O ot toobtain)
Humbaer of pat dogs given to shetters
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3. For the organisation and implementation of
the campaign, good indicators might include:

= Humbar of toels used

. ber of 1

ampakin

« Human reasouncas allocated to the campasgn

= Financial resources aliocated to the campaign

Remember to dhoose and defire your indicabors at the
start of the campasgnl

Orrerwize, wou might fail to collect the necesmany data
during the campalgn to wse theml

Flexce note that the OE will also conduct its cwn

post-camipaign evaluation at the regional level, which will
bt baisesd o national evaburtions.

s mobillzed to relay the

F F

oose and define

the OIE will also
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