The Observatory



ROADMAP - Key milestones

PILOT PHASE

Delivering “prototypes” to support work to develop
the Standards monitoring framework

Publication of further reports, incl first

thematic analysis
@ Observatory fully
Lessons learnt Start of development of the Portal operational

2025 and

Finalisation of the Standards Monitoring Framework & Revision of the Standards
Publication of first Implementation review report (end 2022) Monitoring Framework

Engagement with RR/SRR and Members

&

Members’ and stakeholders’ engagement strategy / Test of the Portal
Governance of the OIE Observatory

Initiate work on Thematic analysis
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1st Annual implementation standards review & Prototype on ASF

* Planned at the end 2022 - early 2023 (with data collected in 2021 - 2022)

Indicators

From existing data (OIE and
publicly available)

Not collected for this purpose
and limitations

Association for a broad picture

Tool for analysis &
visualisation

Observatory Portal
Power Bl dashboard

Securing confidentiality

Inclusive approach

Constant involvement of
relevant departments

Workload vs ownership and
buy-in

Catalogues

Data /metadata catalogue

Indicator matrix

From previous prototypes
From this prototype

For the development of the
annual report

For internal improvement

Potentially for discussion with
partner organisation
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ASF prototype — structure and example of the self-declaration

A. Performance of Veterinary Services
B. Workforce and other resources

C. WTO notifications

D. Disease surveillance

E. Transparency

F. Preventi

|. Emergency preparedness
J. ASF Strategy

Self-declarations
(for a country/, zone or compartment)

OIE WAHIS six-monthly reports

(occurrence codes)

External sources (World Bank ...)

22 countries have

active ASF self-
declaration

98 territories
reported absence of

ASF (domestic/wild) in
WAHIS

Number of countries submitting self
declarations per region and year

25
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B Americas
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Africa

Number of countries

N B N

2007 2011 2012 2018 2019 2020

Years

1 country has self- 0 country has

declared freedom declared a
from ASF in a zone compartment free
from ASF

Number of countries that include
zone/compartment/country in the self declaration

30

Zone(s)

20 B Country

10

;e N

Africa Americas Europe
Zone(s) 1
M Country 1 2 28

Interest in publishing self-declarations on the OIE website?
Discussion on the model? Workload, resources, links with WAHIS/PVS?
Structure of the data included in self-declaration?




Engagement with Stakeholders (external and internal)

S . WTO SPS team
& Ols partnership
OIE Departments RR/SRR

Observatory Steering Committee
January 2022
OIE Members ll To be expanded?




How to best monitor the implementation of OIE standards?

A new pilot with the Aquatic Strategy

New Aquatic Commission and workplan

New strategy with some activities linked to the
identification of barriers to the implementation
of standards/to notification

No direct information on this matter

Need to consult the countries via a survey to
national aquatic focal points

If impactful/useful could be extended to other
areas and/or repeated every 3 years

Link to thematic analysis

Reflexion on the national implementation of
recently adopted standards

Levels of implementation
= Limited existing data and impossible to check
= Shall we collect this information and if so how?

= Consultation with colleagues, regional core
groups...

0
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The OIE OBSERVATORY Iin summary

MAKING SENSE OF THE EVIDENCE TO ADDRESS MEMBER’S NEEDS

Monitoring

the implementation of OIE standards

ldentify where and how to improve the whole process
(enhancement of OIE process, communication and advocacy,
capacity buildings

Better implementation of OIE standards

for improving animal health, animal welfare and
veterinary public health
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