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PCP-FMD Support Officers (PSO) — ToRs

PCP-FMD Support Officer terms of reference

Background:

The Progressiee Control Pathway for Foot-and-Mowuth Disease (POP-FMD) has been developed by the Food and Agriculture
Organization af the United Natsons {FAD] and the European Commission for the Cantrol of foat-and-mouth disease [EuFMD], and

Individual experts in the PCP-FMD who have experience to I e 08 o s e s 10 e v e

manage ta pragressively increase their kevel of FWMD contrel to reduce the impact of the disease. If successful, countnes can aimiat
applying far OIE endorsement of an FMD Official Control Programme |in an advanced phase of POP-FMD Stage 3) or for a

advise countries in disease control policy and applying a bt ol v o S U i sttt o R AL g b o b

Component 1 of the FAJ-0NE Global FMD Control Strategy “Improvang global FAMD cantrol®. The PCP-FWD tool is nok only useful
fior guiding and structuring the policy and activities of a country regarding FMD contrel, but also for self-azsessment, i.e. to asmess

r i S k— b a S e d a p p ro a C h ) where countries stand in terms of FWD control and evaluate the progress achiewved.

The GF-TADs FMD Warking Group (WG has established the PCP-FMD Support Officer (P50 system, to prowide tailored support
countries’ Weterinary Authorities in developing and moenitaring the impact of FWD control strategies. Initially aimed at countnes
assessed in POP-FAD provisional stages, the scope of the PSO system is expanding 8o support countries requesting tailored
indrridual support or positieedy respanding to an offer of support from the GF-TADs FMD WG, The P50s will assist the assigned
country(ies) to advance in POP-FAMD stages 1.2 and 3.

More specifically, 2 PSO will:

Establish a regular and o gue and communication with the Veterinary Authorities of the assigned
cauntryfies], including the FMD designated points of contact (and onganize physical regular meetings or perfarm courtny
missions accarding ta spedfic needs, if deemed necessany and furds are available ) to:
o provide tallored guidance to support and guide the Weterimary Awthority to complete the PCP-FMID Stage
and/or to develop and improwe a Flan to progress along the PCP-FMID and during the acceptance process.
= ensure that the relevant Plan is technically and formally consistent with the latest guidelines and templates
provided by the GF-TADs FMD WG and
= ensure that the feasibilty of the Plan implementation k& alko clearly descrbed including the rescurces
mohbilization and allocatson processes

Auszist thie assigned country{ies) in assessing its progress within the PCP-FMID through the interpretation of the PCP-FMD
Self-fAssessment Tool {SAT) and FAD and OIE evaluation tools cutputs ;

Act as liaisom between the assigned countrylies), the P50 netwark, the EuFMD team and the GF-TADs FMD Wi

Aszict the assigned country{ies] in identifying the training needs, accessing relevant training material or laising with

Assigned by the GF-TADs FMD Working Group to a: . Y

Report hisfher activities and the country's progress along the POP-FMD ta the P30 network. P50 is expected to work from
hitsheer duty station; it i the P8O resparsibility to maie himherself available for regular onlire mestings;

[ J CO u nt ry i n p rovi S i o n a I P C P_ F M D Sta ge +  Undertake the necessary training courses within the training develapment framework, keep oneself updated an the latest

wersions of PCP-FMD strategic documents and PCP-FMD related tools, and suggest improvements if nesded;

Advocate for the regional uptake of principles of the PCP-FMD and the P30 system when participating in FMD Regional

* Country for which PSO support has been offered e R S s e e e e

Fallowing P20's commitment and performance, the GF-TADs FMD WS may assign additional countries to a P50 or may invalve the
P50 as an independent reviewer of PCP-FMD strategic documents (2 part of the PCP-FMD Review Support Teami).
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PCP-FMD Support Officers (PSO) — ToRs (Cont.)

PCP-FMD Support Officer terms of reference
Background:

The Progressiee Control Pathway for Foot-and-Mowuth Disease (POP-FMD) has been developed by the Food and Agriculture
Organization af the United Natsons {FAD] and the European Commission for the Cantrol of foat-and-mouth disease [EuFMD], and
finalized together with the World Organisation for Animal Health (QIEL in using the PCP-FMD, FMD endemic counbnies better
manage ta pragressively increase their kevel of FWMD contrel to reduce the impact of the disease. If successful, countnes can aimiat
applying far OIE endorsement of an FMD Official Control Programme |in an advanced phase of POP-FMD Stage 3) or for a
sustainable official freedom recognition of FMID with or without vaccination. The PCP-FMD warking tool forms the backbane of
Component 1 of the FAJ-0NE Global FMD Control Strategy “Improvang global FAMD cantrol®. The PCP-FWD tool is nok only useful
fior guiding and structuring the policy and activities of a country regarding FMD contrel, but also for self-azsessment, i.e. to asmess
where countries stand in terms of FWD control and evaluate the progress achiewved.

The GF-TADs FMD Warking Group (WG has established the PCP-FMD Support Officer (P50 system, to prowide tailored support
countries’ Weterinary Authorities in developing and moenitaring the impact of FWD control strategies. Initially aimed at countnes
assessed in POP-FAD provisional stages, the scope of the PSO system is expanding 8o support countries requesting tailored
indrridual support or positieedy respanding to an offer of support from the GF-TADs FMD WG, The P50s will assist the assigned
country(ies) to advance in POP-FAMD stages 1.2 and 3.

More specifically, 2 PSO will:

Establish a regular and « and communication with the Veterinary Authorities of the assigned
cauntryies], |nc|ud|ng|:he D de:lsnatrd points of cantact [and organize physical regular meetings or perfarm country

IVI a i N ta S kS fo rone PSO . missions accarding o spedfic needs, If deemed necessary and funds are axailable) to:

o provide tallored guidance to support and guide the Weterimary Awthority to complete the PCP-FMID Stage
and/or to develop and improwe a Flan to progress along the PCP-FMID and during the acceptance process.

= ensure that the relevant Plan is technically and formally consistent with the latest guidelines and templates
provided by the GF-TADs FMD WG and

= ensure that the feasibilty of the Plan implementation k& alko clearly descrbed including the rescurces
mohbilization and allocatson processes

Auszist thie assigned country{ies) in assessing its progress within the PCP-FMID through the interpretation of the PCP-FMD

* Making contact with the assigned country and " Sl e Tk 1) 20 40 O et s
encouraging dialogue On their FMD Control policy’ - ﬂl:tilllﬁn.hltw:fnthrass{gltdmllnhﬂleﬂ,thEFmnetwurlc.I:hEEl.IFMI:It:arnanderF-T.ADI.FMDWG;

Aszict the assigned country{ies] in identifying the training needs, accessing relevant training material or laising with
relevant experts, the EUFMD team and the GF-TADs FMD Wi

* Reviewing RAP/RBSP/OCP, T I e PC-PWAD o the 0 et 90wt 8 ek o

Undertake the necessary training courses within the training development framework, keep oneself updated on the latest

* Participating in online meetings of the PSO network, el R e s U ok s f e

Advocate for the regional uptake of principles of the PCP-FMD and the P30 system when participating in FMD Regional
Raadmaps meetings, POP-FAD related training courss, webinars, workshop and missions upon request.

e PCP-F M D REVieW Su p po rt tea m Fallowing P20's commitment and performance, the GF-TADs FMD WS may assign additional countries to a P50 or may invalve the

P50 as an independent reviewer of PCP-FMD strategic documents (2 part of the PCP-FMD Review Support Teami).

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021
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PCP-FMD Support Officers (PSO) — ToRs (Cont.)

ReQUired . PCP-FMD Support Officer terms of reference
Background:
The Progressiee Control Pathway for Foot-and-Mowuth Disease (POP-FMD) has been developed by the Food and Agriculture

i Degree in Vete rinary medicine Organization af the United Natsons {FAD] and the European Commission for the Cantrol of foat-and-mouth disease [EuFMD], and

finalized together with the World Organisation for Animal Health [EL in using the PCP-FMD, FMD endemic counbres better
manage ta pragressieely increase their kevel of FMD control to reduce the impact of the disease. If successful, countries can aimat

*  >3years of hands-on experience in TADs (ideally FMD) surveillance, control e e e e
strategy planning, monitoring and evaluation either in Veterinary Services at o g e i eyt il o83 ety gy FUEKEIP b b o mlbomemeronst, L. b0 oo

. . . . where countries stand in terms of FWD control and evaluate the progress achiewved.
Ce nt ra I | eve I’ reg I O n a I n etWO rks O r I nte rn at I O n a I bOd I es The GF-TADs FMD Warking Group (WG has established the PCP-FMD Support Officer (PSO] system, to prowide tailored support
countries’ Weterinary Authorities in developing and moenitaring the impact of FWD control strategies. Initially aimed at countnes
assessed in POP-FAD provisional stages, the scope of the PSO system is expanding 8o support countries requesting tailored

e Excellent communication skills and speak, read and write English, or Russian, it povit = ol esyaeaig s i f ol e the 01000 PUST T P ) it ot
- countryiies) to advance in POP-Fi0 stages 1. 2 and 3,
or French, or Arabic

More specifically, 2 PSO will:

- Establish a regular and consistent dialogwe and communication with the Veterinary Authorties of the assigned
Desi red . cauntryfies], including the FMD designated points of contact (and onganize physical regular meetings or perfarm courtny
. missions accarding ta spedfic needs, if deemed necessany and furds are available ) to:
o provide tallored guidance to support and guide the Weterimary Awthority to complete the PCP-FMID Stage
and/or to develop and improwe a Flan to progress along the PCP-FMID and during the acceptance process.

* Post-graduate degree on veterinary epidemiology, laboratory diagnosis, o s ot e L i T N 4 e it uddanasand tnplees

jprovided by the GF-TADs FMD WG and

Socioeco n O m iCS O r h ea |t h pol icy -1 ;l;:lma::: a't::allzha::!:\lpxt;Phn implementation ik alo clearly descrbed including the rescurces

= fAssist the assigned country(ies) in assessing its progress within the PCP-FMID through the interpretation of the PCP-FMD

* Have an already established network of contacts in the assigned country or be R TR R s s
in the position to establish One in Short period = Actasliaison between the assigned countryies), the P50 neteark, the EuFD team and the GF-TADs FMD WG

= fsgist the assignad countryies] in identifying the training needs, accessing redevant training matenial or Raising with
relevant experts, the EUFMD team and the GF-TADS FRD WG,

hd Be experienced in the PCP-FMD principles for FMD ContrOI and in Working With = Report his/her activities and the country's progress along the POP-FMD to the P30 network. P30 s expected to wark from
. . . hitsheer duty station; it i the P8O resparsibility to maie himherself available for regular onlire mestings;
national Veterinary Services

= Undertake the necessary fraining courses within the training development framework, keep oneself updated an the latest
wersions of PCP-FMD strategic documents and PCP-FMD related tools, and suggest improvements if nesded;

d Have gOOd COordination and/or team management Ski”s’ Strong Work Ca paCity = Adwocate for the regional uprmkeluf principles of the F{F-;MDanutl;EPstvst:rn when participating in FMD Regional
. . Raadmaps meetings, POP-FMD related training course, webinars, workshop and missions upon request.
and diplomacy skills

Fallowing P20's commitment and performance, the GF-TADs FMD WS may assign additional countries to a P50 or may invalve the
P50 as an independent reviewer of PCP-FMD strategic documents (2 part of the PCP-FMD Review Support Teami).

e Experience in TADs prevention and control at regional and international levels

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021



(Wﬁé

R, SRRk

PSO global network
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* 18/31 countries in provisional Stage
assigned a PSO

Countries with PSO support (August 2021)

Hl Countries with PSO support (n=29)
[ Countries assessed in PCP-FMD roadmap meetings

*Note: Countries engaged in the SEACFMD campaign are not colored on this map

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021
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How to become a PSO

In the recent past, PSOs were identified:

 among the internationally recognized PCP-FMD experts, or

* through PSO workshops co-organized by FAO/OIE regional offices and the EuUFMD

3rd Epidemiology and Laboratory Networks meeting for West Eurasia

Teleconference, 17-18 August 2021
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How to become a PSO (cont.)

A PSO training development framework describes 3 steps in which PSO candidates undertake different

tasks to develop their knowledge and expertise in applying the PCP-FMD:

Act as trainer of relevant

courses/workshops

Advanced tutored online courses
& relevant workshops (circa 24 Part of the PSO network

hrs) Assigned country(ies)
pssigned menteels)

Introductory & advanced Part of the PSO network
self-directed online Assigned a mentor (PSO Step C) Part of the PCP-FMD
courses (circa 12 hrs) Assigned a country Review Support Team

L 4
\/

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021
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How to become a PSO (cont.)

FAO and OIE will invite experts from the Reference Laboratories to include in the PSO pool, piloted in SADC
region

PSO Step A PSO Step B (mentored)

Nominees engaged

Nomination of in the PSO training NNIEES EESEEe feplisiis tz

to a country in the approach in
region another region

regional experts development
framework

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021



TR R T R e R R

Review of the PSO system after 3 years of implementation

At the start (2017/18):
* For progression from provisional to full PCP-FMD stages (mainly Stage 2)

* PSOs were mainly European EuFMD consultants, working on PCP-FMD
Plan/Programme development and/or implementation,

e System promoted by the GF-TADs FMD WG and EuFMD

Since 2019:

* National FAO ECTAD officers from West and Central Africa nominated as
PSOs candidates in the region and engaged in a training framework

* FAO/OIE FMD Reference Centrers and Laboratories as potential sources
for PSOs (piloted in SADC region)

AN Food and Agriculture » frrd
o per RO LE €0
United Nations FOR ANIMAL HEALTH REEIE

RISK-BASED STRATEGIC PLAN FOR
CONTROL OF FODT-AND-MOUTH DISEASE

RBSP - FMD

@ T e 05, cofird

4 CTPATEMMYECKMI MJTAH KOHTPONS
3 SAILLYPA C YYETOM PUCKOB
2 CNKP MO ALWYpY

http://www.gf-tads.org/fmd/progress-on-fmd-control-strategy/en/

3rd Epidemiology and Laboratory Networks meeting for West Eurasia

Teleconference, 17-18 August 2021
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PSO and West Eurasia (WEA) FMD Roadmap

FMD Roadmap Metting in Shiraz (2019)

* PSO system to provide specific support for countries in PCP-FMD Stage 1
to develop their Risk Based Strategic Plan (RBSP) to reach at least Stage 2
by 2022;

8t West Eurasia
FMD Roadmap Meeting
of the GF-TADs

Shiraz, Iran
04-06 March 2019

Report

» Recommendations for Tajikistan, Turkmenistan and Uzbekistan: “Work on
the development of a RBSP, with the support of a PSO”

However, only 2 PSOs have been assigned to 3 WEA countries:

Afghanistan - Giancarlo Ferrari
GF TADS

RRRRRRRRRRRRRRRRR

Azerbaijan, Kygyzstan — Carsten Potzsch ~ NFEERL.

nnnnnnnnnnnnnnnnnn

nnnnnnnnnnnnnn

9 no countries requested PSO Support by thEir own initiative ! http://www.gf-tads.org/events/events-detail/en/c/1151911/

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021
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FMD RMM where countries are assessed (Last update August 2021)
I West Eurasia RMM (n=12)

I Middle East R:’I:ﬂ (n=16) G F _TAD S

B West Africa RMM (n=16) GLOBAL FRAMEWORK FOR THE
I Central Africa RMM (n=7) PROGRESSIVE CONTROL OF
B Eost Africa RMM (n=10) TRANSBOUNDARY ANIMAL DISEASES

Il SADC RMM (n=16) Food and Agriculture ()ie
) Organization of the
WORLD ORGANISATION

United Nations FOR ANIMAL HEALTH

OIE official status, FMD endorsed programmes, and PCP stages

Il Countries and zones recognised as free from FMD without vaccination [ PcPstage 3 - PCP stage 1

- Countries and zones recognised as free from FMD with vaccination PCP provisional stage 3 - PCP provisicnal stage 1
[["] Countries and zones without a FMD official status or not assessed by the PCP || PCP stage 2 B FCP stage 0

- Official control programme endorsed by the OIE ZZ PCP provisional stage 2

*Territories in circles represent their current PCP stage of the same color in the legend

http://www.gf-tads.org/fmd/progress-on-fmd-control-strategy/en/

3rd Epidemiology and Laboratory Networks meeting for West Eurasia
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PSO - Outlook

* PSO system structure
More involvement of national focal points (= primary PSOs), supported by senior PSOs
This way senior PSOs could support several countries

* Interaction between PSOs working on different transboundary diseases
Encourage development of several disease strategies and control/eradication pathways

* Meetings between roadmaps
Virtual and face-to-face meetings to review and plan activities

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021
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PSO - Outlook (cont.)

e Kick start national support
Practical guidance for national focal point on how to kick-start a national Plan/Programme
development or update,
incl. setting up a multidisciplinary team of national experts, and identifying funding

* Formal introduction of PSO to national authorities and FMD focal points
Clarify roles, consider modes of working and set expectations

3rd Epidemiology and Laboratory Networks meeting for West Eurasia Teleconference, 17-18 August 2021



PSO — Take home message

Make use of the PSO system:

 Countries in West Eurasia
to develop and update FMD control plans

to nominate PSO candidates

e EPINET and WELNET Networks

to support Networks” work

3rd Epidemiology and Laboratory Networks meeting for West Eurasia

Teleconference, 17-18 August 2021
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Thank you for your attention

Any questions/comments, any requests of
PSO support, please contact the GF-TADs
FMD Working Group at fao-fmd@fao.org

and ole-fmd@oie.int
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