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Individual experts in the PCP-FMD who have experience to 
advise countries in disease control policy and applying a 
risk-based approach, 

Assigned by the GF-TADs FMD Working Group to a: 

• Country in provisional PCP-FMD Stage 

• Country for which PSO support has been offered 

PCP-FMD Support Officers (PSO) – ToRs
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Main tasks for one PSO: 

• Making contact with the assigned country and 
encouraging dialogue on their FMD control policy,

• Reviewing RAP/RBSP/OCP,

• Participating in online meetings of the PSO network,

• PCP-FMD Review Support team

PCP-FMD Support Officers (PSO) – ToRs (Cont.) 
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Required : 

• Degree in veterinary medicine

• > 3 years of hands-on experience in TADs (ideally FMD) surveillance, control 
strategy planning, monitoring and evaluation either in Veterinary Services at 
central level, regional networks or international bodies

• Excellent communication skills and speak, read and write English, or Russian, 
or French, or Arabic

Desired : 

• Post-graduate degree on veterinary epidemiology, laboratory diagnosis, 
socioeconomics or health policy

• Have an already established network of contacts in the assigned country or be 
in the position to establish one in short period

• Be experienced in the PCP-FMD principles for FMD control and in working with 
national Veterinary Services

• Have good coordination and/or team management skills, strong work capacity 
and diplomacy skills

• Experience in TADs prevention and control at regional and international levels

PCP-FMD Support Officers (PSO) – ToRs (Cont.) 
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Currently, 65 countries in PCP-FMD Stage 0-3,

• 13 PSOs working with 29 countries 

• 18/31 countries in provisional Stage 
assigned a PSO

PSO global network 

*Note: Countries engaged in the SEACFMD campaign are not colored on this map
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In the recent past, PSOs were identified: 

• among the internationally recognized PCP-FMD experts, or 

• through PSO workshops co-organized by FAO/OIE regional offices and the EuFMD

How to become a PSO 
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A PSO training development framework describes 3 steps in which PSO candidates undertake different 
tasks to develop their knowledge and expertise in applying the PCP-FMD:

How to become a PSO (cont.)

Step A

Introductory & advanced
self-directed online 
courses (circa 12 hrs)

Step B

Advanced tutored online courses 
& relevant workshops (circa 24 
hrs)

Part of the PSO network
Assigned a mentor (PSO Step C)
Assigned a country

Step C

Act as trainer of relevant 
courses/workshops

Part of the PSO network 
Assigned country(ies)
Assigned mentee(s)

Part of the PCP-FMD 
Review Support Team 
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FAO and OIE will invite experts from the Reference Laboratories to include in the PSO pool, piloted in SADC 
region

How to become a PSO (cont.) 

Nomination of 
regional experts

Nominees engaged 
in the PSO training 

development 
framework

Nominees assigned 
to a country in the 

region

Replicate the 
approach in 

another region 

PSO Step A PSO Step B (mentored)
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At the start (2017/18):

• For progression from provisional to full PCP-FMD stages (mainly Stage 2) 

• PSOs were mainly European EuFMD consultants, working on PCP-FMD 
Plan/Programme development and/or implementation, 

• System promoted by the GF-TADs FMD WG and EuFMD

Since 2019:

• National FAO ECTAD officers from West and Central Africa nominated as 
PSOs candidates in the region and engaged in a training framework

• FAO/OIE FMD Reference Centrers and Laboratories as potential sources 
for PSOs (piloted in SADC region)

Review of the PSO system after 3 years of implementation

http://www.gf-tads.org/fmd/progress-on-fmd-control-strategy/en/

http://www.gf-tads.org/fmd/progress-on-fmd-control-strategy/en/
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FMD Roadmap Metting in Shiraz (2019) 

• PSO system to provide specific support for countries in PCP-FMD Stage 1 
to develop their Risk Based Strategic Plan (RBSP) to reach at least Stage 2 
by 2022; 

• Recommendations for Tajikistan, Turkmenistan and Uzbekistan: “Work on
the development of a RBSP, with the support of a PSO”

However, only 2 PSOs have been assigned to 3 WEA countries:

Afghanistan - Giancarlo Ferrari

Azerbaijan, Kygyzstan – Carsten Potzsch

→no countries requested PSO support by their own initiative !

PSO and West Eurasia (WEA) FMD Roadmap 

http://www.gf-tads.org/events/events-detail/en/c/1151911/

http://www.gf-tads.org/events/events-detail/en/c/1151911/
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PSO and West Eurasia (WEA) FMD Roadmap 

http://www.gf-tads.org/fmd/progress-on-fmd-control-strategy/en/

http://www.gf-tads.org/fmd/progress-on-fmd-control-strategy/en/
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• PSO system structure  
More involvement of national focal points (= primary PSOs), supported by senior PSOs 
This way senior PSOs could support several countries

• Interaction between PSOs working on different transboundary diseases 
Encourage development of several disease strategies and control/eradication pathways

• Meetings between roadmaps
Virtual and face-to-face meetings to review and plan activities

PSO - Outlook 
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• Kick start national support
Practical guidance for national focal point on how to kick-start a national Plan/Programme
development or update, 
incl. setting up a multidisciplinary team of national experts, and identifying funding

• Formal introduction of PSO to national authorities and FMD focal points
Clarify roles, consider modes of working and set expectations 

PSO – Outlook (cont.) 
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Make use of the PSO system:

• Countries in West Eurasia

to develop and update FMD control plans

to nominate PSO candidates 

• EPINET and WELNET Networks

to support Networks’ work

PSO – Take home message



Thank you for your attention 

Any questions/comments, any requests of 
PSO support, please contact the GF-TADs
FMD Working Group at fao-fmd@fao.org

and oie-fmd@oie.int

mailto:fao-fmd@fao.org
mailto:oie-fmd@oie.int

