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Emergency Technical cooperation 

project in the Balkans

• Target countries: Albania, Bosnia and 

Herzegovina, Montenegro, North Macedonia and 

Serbia

• Plus a parallel project with the same objectives in 

Kosovo*

• Objective: Increase prevention and preparedness 

• Timeline: Nov 2018 - Nov 2020 (24 months)

• There is room for flexibility

* As per United Nations Security Council resolution 1244



Inception workshop 
(Belgrade, 18-21 March 2019)

Major objectives:

1. Present the project objectives, outputs 

and activities

2. Discuss and fine-tune activities and 

timeline, in synergy with ongoing 

activities 

3. Provide training on ASF prevention, 

preparedness and control

4. Establish a baseline in terms of 

preparedness and risk pathways:

• ASF preparedness checklist 

• Rough ASF risk assessment



1.1: Assessment missions

Missions Dates

Serbia 8 – 10 May 2019

Bosnia and Herzegovina 19 – 20 June 2019

Montenegro 10 – 11 September 2019

Kosovo* 18 September 2019

N. Macedonia 14 - 15 October 2019

Albania TBD

• Assessing detection, prevention and preparedness of 

the competent authorities

• Risk assessment on entry and spread

• Recommendations for improvement (reports)



1.2. Simulation exercises

• Two-day simulation exercises covering:

day 1: suspicion visits to pig farms;

day 2: planning of stamping out of visited farms 

and reviewing measures for ASF in wild boars.

Missions Dates

Bosnia and Herzegovina TBD

Montenegro Postponed from March 2020

Kosovo* 26-27 February 2020

N. Macedonia 27-28 November 2019

Albania TBD

• Plans for a multi-country simulation exercise between:

Bosnia and Herzegovina, Croatia and Serbia in joint organization with 

EuFMD in November 2020.

http://unkt.org/2020/02/28/kosovo-implements-african-swine-fever-simulation-exercise/
http://www.fao.org/europe/news/detail-news/en/c/1253043/


2.1. Lab training (Kosovo*)

• 2 lab specialists National Reference 

Laboratory in Kosovo*

• 1-week (25–29 November 2019) 

hands-on training at ASF Ref Lab 

(INIA-CISA) in Madrid, Spain 

• Plus the following resource materials:

– ASF reference standards, reference 

material and standardized protocols for the 

implementation, validation and internal 

verification of official ASF serological and 

virological diagnostic methods

– lab practice results, SOPs, bibliography 

and relevant legislation.

– http://www.fao.org/europe/news/detail-

news/en/c/1262741/

http://www.fao.org/europe/news/detail-news/en/c/1262741/


• One day intensive training of Core 

Trainers (by FLI)

– Course assessment

– Materials handed out to participants in 

Serbian & Albanian

• Core trainers to replicate in their 

countries

2.3 Train-of-trainer (TOT) programs 

Missions Dates Participants

Bosnia and 

Herzegovina

18 June 2019 Bosnia and Herzegovina (5), 

Serbia (3) and Montenegro (3)

Kosovo* 17 September 2019 Albania (3), Kosovo* (5) and 

North Macedonia (4)



2.2 On-line Training Course

• Material created by FAO & FLI

• Pilot in November 2019 (250 

participants)

• Collaboration with EuFMD to convert 

materials to on-line content

• Current 1st ASF in English for Europe 

(500 participants; April-May 2020)

• NEXT: 

– Serbian for the Balkans during Summer

– Russian after the Summer

– Stand-alone module for hunters

MODULES

Brief Introduction to ASF 

(Module 1)

The disease in domestic 

pigs and wild boar (Module 

2)

Laboratory diagnosis 

(Module 3) followed by joint 

discussion

Epidemiology and 

epidemiological 

investigation (Module 4)

Prevention and biosecurity 

(Module 5)

Response and Control 

(Module 6)

ASF in wild boar (Module 7)

http://www.fao.org/ag/againfo/programmes/en/empres/news_091219.html
http://www.fao.org/europe/news/detail-news/en/c/1272345/


2.2 On-line Training Course



2.4 Workshops on wild boar and hunting biosecurity

Missions Dates

Serbia 24 May 2019

Montenegro 19 - 20 September 2019

Kosovo* 26 - 27 September 2019

N. Macedonia 17 -18 October 2019

Bosnia and Herzegovina TBD

• Strategic round table discussions with all stakeholders (vet services, 

competent authority on wild boar management/hunting, and hunters)

• Sharing experience managing ASF in wild boar

• Awareness raising for hunters & capacity building on hunting biosecurity

• Recommendations for improvement (reports)



Regional ASF Wild Boar Management Workshop 

(Balkan-focused)

• Belgrade, Serbia, 21-23 May 2019

• Objective: Improve participants knowledge 

and discuss the prevention and control of 

ASF in wild boar and the best strategies in 

the specific context of the Balkans.

• 2-day theory + 1-day practice (hunting 

ground)

• Sponsored by Czechia

• Participants: 

– State vet services from Balkans, plus countries with 

ASF experience

– Agencies for wild boar management

– Hunting associations and Wild boar experts

– OIE and EFSA

http://www.fao.org/europe/news/detail-news/en/c/1271970/


3.1. Risk on entry, spread and 

establishment of ASF is assessed

• Preliminary risk assessment 

conducted at inception workshop



3.1. Risk on entry, spread and establishment of 

ASF is assessed

• Additional risk assessments conducted in-

country

Plus Electronic surveys (EpiCollect) to profile 

husbandry, biosecurity and value chain: 

- Targeting pig farmers (commercial, family farms and 

backyard)

- In North Macedonia

- Through the veterinary Chamber of North Macedonia

- NEXT: Live animal markets and hunters



3.2. A cost benefit analysis is performed

• Based on LSD validated tool

• NEXT: to be validated with real data



4.1 Awareness and technical materials are 

developed and adapted

Fully editable leaflets (PowerPoint):

• English, Bosnian, Bulgarian, Montenegrin, Serbian 

(http://www.fao.org/index.php?id=94206)

Videos on how to conduct clinical examination, necropsies, 

sample collection and hunting biosecurity being prepared 

http://www.fao.org/index.php?id=94206


4.1. Awareness and technical 

materials developed and adapted

ASF Detection and Diagnosis – A 

Manual for veterinarians

• Translated to Albanian Macedonian, 

Serbian (Chinese, Romanian, Russian, 

Ukrainian)

• Copies printed and distributed to all 

Balkan countries

Carcass management for small and 

medium scale livestock farms –

Practical considerations

• English, French, Romanian, Russian, 

Serbian and Ukrainian,  

http://www.fao.org/documents/card/en/c/bd35c569-752e-4b57-892e-e3e2e0ee0c9c/
http://www.fao.org/documents/card/en/c/CA2073EN


• iMammalia App for the spotting of 

wildlife adapted for the reporting of 

wild boar carcasses

• Added status (alive/carcass/ 

hunted), state of the carcass, 

gender, age class

• Translated into Macedonian and 

Serbian

• To be promoted among hunters 

and others in the Balkans

4.1. Awareness and technical 

materials are developed and 

adapted

https://imammalia.herokuapp.com/demo.html


ASF Resource website

http://www.fao.org/ag/againfo/programmes/en/empres/ASF/index.html

http://www.fao.org/ag/againfo/programmes/en/empres/ASF/index.html


Mailing list 

on ASF

To be added, email me at: 

daniel.beltranalcrudo@fao.org



4.3 Stakeholder workshops: Biosecurity

Missions Dates

Serbia 7 May 2019

Bosnia and Herzegovina 21 June 2019

Montenegro 12 September 2019

Kosovo* 19 September 2019

N. Macedonia 16 October 2019

Albania TBD

• Focus on biosecurity and how to prevent entry 

• Awareness raising for pig farmers and private 

veterinarians on ASF



LSD & ASF: FAO activities in the region
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