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History

An international
technical and science-based Organisation

Creation of the
—— Office International

2005

New preferred name:
World Organisation
~ for Animal Health

. Creation of the
United Nations

des Epizooties (OIE)
(OIE)
1 5 7
Headquarters Regional Sub-regional
in Paris (France) Representations Representations
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312

Reference Centres

Global Network

182

membres

Pres de 75

Partner Organisations

13

Regional and sub-regional

representations

i
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182 Members in 2019
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Structure of the OIE
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Governance structures of the OIE
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ssssseves Functional relations
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World Assembly of Delegates

Highest authority of the OIE

« Composed of all national
Delegates of the OIE

« Convenes at least once a
year in May

Adopts the OIE Standards published
In the OIE Codes and Manuals

1 Member = 1 vote
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The Delegate

National Representative for the OIE

« Responsible for negotiating
international veterinary standards

* Notification to the OIE of the
national animal disease situation

* National representative with
International status

Appointed by the national government
(most frequently, the country’s Chief Veterinary Officer)
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National Focal Points

8 areas of expertise

Aquatic animals Communication
Wildlife Animal welfare

Animal disease notification Animal production food safety

Veterinary products-AMR Veterinary Laboratories

Appointed by the Delegate
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Governance structures of the OIE

)

> 2k The World Assembly of Delegates ., ....uvvesessnssnnssnnsns
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Sp“‘a"stcmlsslms (A AR R R R R R R R R R R |

' |
Ad hoc Groups Collaborating Centres
Headquane's Il
Working Groups Reference Laboratories
Reglonal and Sub-Reglonal
Representations

. AUthority relations
ssssseves Functional relations
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Council

Represents the World Assembly of Delegates

Members elected by OIE Delegates

3-year [RAYES

Examines the technical and administrative documents prepared by
the Director General and submitted to each Member Country prior to
the World Assembly of Delegates

Approves the OIE’s provisional budget and monitors its
Implementation

Represents the World Assembly of Delegates between General
Sessions
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Governance structures of the OIE
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Regional Commissions

Address specific local issues

Can be fully considered as
regional institutions

Board composed of 4 Delegates
elected for a 3-year term of office
by the World Assembly

Regional Commission
Conferences

 FEvery 2 years

* |n one of the countries of the

region

Recommendations submitted to
the World Assembly for approval
Middle and implementation by the
Director General

Meet annually during the World
Assembly

Asia, Far
East,
Oceania

East
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Governance structures of the OIE

-t b S sl MU Do Y "TTTTT O The World Assembly of Delegates L. uuuueeerensnrnnrnnrnns
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Specialist
Commissions |
Admc'wps I B A R R R R R R R R R R R R R R R R EEEREEEEEREREN:)] w'amat‘ngcm"es
“eadquane's FERARRRRE RS
Working Groups Reference Laboratorles
Reglonal and Sub-Reglonal
Representations

sssssenes Functional relations
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Specialist Commissions
= Elected by the World Assembly
of Delegates

o1
Term 2021

= Study epidemiological and scientific issues
« Animal disease prevention and control methods

= Develop, update and propose international standards and
guidelines for adoption by the World Assembly of Delegates

= Study scientific and technical issues raised by Members,
excluding trade issues for which the Director General may propose

mediation
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Specialist Commissions

Terrestrial Animal Health Standards Commission Scientific Commission for Animal Diseases

Code Commission Scientific Commission

Aquatic Animal Health Standards Commission

Aquatic Animal Commission
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Governance structures of the OIE
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Ad hoc and Working Groups

Internationally renowned experts from the Reference Centres

Director General

Forms

World Assembly of
Delegates

Forms

Permanent . Recommendations
Working < Ad hoc

Groups Groups
Regularly update progress made in the Prepare recommendations on specific
field of expertise: (until May 2017) topics:
© Animalwelfare E X?/rgtglr?:a:lr araprofessionals
* Food safety inary parapre
- * Veterinary legislation
« Wildlife o :
» Tilapia lake virus
Advise on current Provide
iIssues recommendations

Specialist Commissions
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Governance structures of the OIE

coum" nnnnnnnn

Director

R R lonalCommlssk’ns
General i

sp“la"stcomlss'ms AR R R R R R R R R R R R R

Ad hoc Groups Collaborating Centres

N

Headquarters sesesens senene

Working Groups Reference Laboratories

Reglonal and Sub-Reglonal
Representations

s AUthority relations
sssseves Functional relations
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Director General
Since 1 January 2016

= Elected in May 2015 by
the World Assembly of 5-year 2016
national Delegates Term 2020
= 1st woman elected to this

position
= Implementation of the 6th
Strategic Plan 2016-2020

Dr Monique Eloit
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Headquarters

Under the authority of the Director General

Chief of Staff

Performance and Change Management
Unit

Digital Transformation & IS' Department

Director General

Communication Department

Engagement and Investment Department

Deputy Director General

Institutional Affairs & Regional Activities

Partnerships
N Regional Activities Department
N Capacity Building Department
\ Events Coordination Unit
\ Legal Affairs Unit Documentation

Achats

Human Ressources Unit

Budget Unit

Accounting Unit

General Service Unit

1: Digital Transformation & Information Systems
Department

2: World Animal Health Information and Analysis
Department

3: Antimicrobial Resistance & Veterinary Products
Department

Deputy Director General

International Standards and Science

)
\[

/

Foresight

Standards Department
Status Department ‘
WAHIAD? —
\
Publications

Science Department ‘ Unit

AMR & VP3Department

Preparedness & Resilience
Department
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Governance structures of the OIE

The World Assembly of Delegates L. .uuvvunvnsnnnnnnnsss
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Regional (RR) and
Sub-regional (SRR) Representations

Under the direct authority of the Director General
Collaborate closely with Regional Commissions

Tokyo
= .
| '

0

Bamako

1|
I
ill
]
"
y:

T& / Panama
_ ¥ e L Buenos Aires
Gaborone Bangkok
Beirut

I-III I|I|:|
\ - %* @ Abu Dhabi
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Governance structures of the OIE
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Reference Centres

312

Reference Centres

254 58

Reference Laboratories Collaborating Centres
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Reference Laboratories

Expert Centres for animal diseases

254 Reference laboratories in 37 countries
106 diseases

World Distribution of OIE Reference Laboratories

OIE Reference Laboratories .fjr
- :] 1 to 3 OIE Reference Labs
& 2 [ 4 to 9 OIF Reference | abs | e e e e e i S
T TS *‘-"ﬁﬁ -~ | I 10 10 20 OIE Reference Labs ;(:.’
~ = — T | I rore than 20 OIF Reference Labs 3
[] no OIE Reference Labs Copyright ©® OIE 2019
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Collaborating Centres

Centres of excellence on horizontal topics

58 Collaborating Centres in 28 countries
50 topics

World Distribution of OIE Collaborating Centres

OIE Collaborating Centres
:I 1 Collaborating Centre

| | 2 or 3 Collaborating Centres | e ot S

-] - 4 or S Collaborating Centres é:’
I ore than 5§ Collaborating Centres =]
| | no OIE Collaborating Centre Copyright ® OIE 2019
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The four pillars of the OIE

World Organisation for Animal Health - Protecting animals, Preserving our future | 28




The four pillars of the OIE

Improving animal health and welfare worldwide

WAHIS

| WORLD ANLURAL HEALTH INFORMATION SYSTEM |

STANDARDS TRANSPARENCY. EXPERTISE SOLIDARIIFY:

for international Collection and Between countries to
trade of animals and dissemination of strengthen
animal products veterinary scientific capacities worldwide
information

_/
Under the WTO Including zoonoses Prevention and control Capacity building tools
mandate methods for animal and programmes
diseases
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Sixth Strategic Plan
(2016-2020)
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Global vision

Economic prosperity, social and environmental welfare of
populations

Protecting animals “ Preserving our future

Delivering timely, high quality information and services to

allow the management of risks to terrestrial and aquatic animal health and welfare

minimise associated dangers to human health

protect the environment and biodiversity in a “One Health” approach
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WORLD ORGANISATION FOR ANIMAL HEALTH
Pretecting animals, preserving our future

Oe

6TH STRATEGIC PLAN 2016-2020

We work to proteet the health and welfare of animals globally, leading to economic prosperity as well as social and environmental well-being of populations

Reinforcing trust through

TRANSPARENCY

and communication

we are

Improving animal health and
welfare by appropriate

RISK MANAGEMENT

Supporting and strengthening
VETERINARY SERVICES

at the front lines of public health

we are
Developing sclence-based guidelines Addressing human-animal FHE"“"“M“”“
and standards to address: health emargencies of animal health
e W S, m el systems
Lt ST st G& 3
: Antimicrobials use  Global disease ol L) Improving capacities =
Prmdmgtﬂ::ll'ucal Dulﬁlﬂc:ulngl ﬂdrm“;:m and alternatives m E]”'d Climate change . J_il;t}f l'l.’t’ of Veterinary Services in
Member Countries eradication  ang biodiversity 7 Member Coutnes
® ﬁ;- we will 1'@ i
k we will ncorporate social, : N we will
I co to aconomic and Further implement the Adapt our capacity-
mm enwironmental sciences 0One Health concept Enhance coumntries’ Highlight benefits building programmes to
| and amt roles brought by sustainable fit local contexts
Take into account P
Modernise our external ~ mew technologies .

communication tools

v

(©)]

* The QIE World Anirmal Health Information System

Excellence
quality m SCIENCE Go;-w\,,.m

Engagement

Reference

objectivity

Further improve the

quality of Veterinary
Services through the
PVS Pathway*

[~

*DIE Programme io improve the performance of Veberinary Services

Management

roles and
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Strategic objectives

we are
Developing science-based guidelines
and standards to address:
- F 4 -y
Improving animal e icrobials use Sl s DN reduction
and alternatives sreel el Climate change
health and welfare i | ke 000
by appropriate risk J we will
Incorporate social, _
managem ent economic and Further implement the
environmental sciences ~ One Health concept Enhance countries’
1 official disease status

. recognition
Take into account g

new technologies

.ﬁ
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Strategic objectives

we are

Spreading
scientific and technical
knowledge by:

o ~
. . - i |
Relnforcmg trust Providing technical Collecting and disseminating
th roug h Veterinary expertise disease data notified by
Member Countries

k-

Transparency j e @ we will |
\
and q \

: strengthen science
and expert roles L

Modernise our external

Share our expert communication tools
data analysis
through WAHIS*

v (0)
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Strategic objectives

we are
Addressing human-animal global governance

health emergencies of animal health
with partners systems

Supporting and

Improving capacities

. -——‘ of Veterinary Services in
Strengthenlng Member Countries
Veterinary .

_ we will
SerV| CES Adapt our capacity-
- Highlight benefits building programmes to
at the fronf[ lines of brought by sustainable fit local contexts

public health Veterinary Services
A

Further improve the

quality of Veterinary

Services through the

PVS Pathway*

1
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>7th OIE Strategic Plan

Oe



Success factors

Engagement

groups generation
scientists

Expert

Reference

- Centres diversity and
Specialist selection
Commissions

-
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Conclusion

Aot P

OIE activities are a Global Public Good

I:. ‘ r
‘I' “I-.
A

Protecting animals, preserving our future




QP WORLD ORGANISATION FOR ANIMAL HEALTH
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hank you for
our attention

12, rue de Prony, 75017 Paris, France
www.oie.int
media@oie.int - oie@oie.int
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