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We communicate to GENERATE ACTIONS
The importance of our communication



World Organisation for Animal Health · Protecting animals, Preserving our future | 5

A new age

Today, a person is subjected to more information in a single 
day than a person in the middle ages was in their entire life!

Image credit: http://4.bp.blogspot.com/-

dAZSZSIgSK8/TkfiLn5QsDI/AAAAAAAABmE/67VbtcgdSps/s1600/information_overload.jpg
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Quality Standards

▪ Communication should be an integral 

part of all the activities of 

the Veterinary Services.

▪ The application of the science and 

technique of communication involves 

modulating messages in accordance 

with situations, objectives and target 

audiences.

2011
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The Communication Handbook

• A One Health collaboration

• Developed in 2015 based 

on a WHO methodology

• Simple and comprehensive 

to develop adequate 

messages and handle 

media

• Contains OIE international 

Standards for 

communication

www.oie.int/communication_handbook

http://www.oie.int/communication_handbook


World Organisation for Animal Health · Protecting animals, Preserving our future | 9

The Focal Points seminars

• Already nearly 400 VS

staff trained globally 

since 2014

• 4 seminars in total in 

Europe

• 3 seminars with a 

continuity to strengthen 

capacities on the long 

term, last in Budva, 

Montenegro last week

“It was really valuable to interact with a group like this, coming from different 

structures and cultures, and speaking different languages. It's always a pleasure 

to come. I bring back my suitcase full of ideas and enriching contacts”.
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Continuous exchanges within the year

• Feedback on the 

different surveys 

and documents 

related to 

communication 

received

• Identification of 

needs

• Yammer plateform
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Communication needs in Europe

Capacity building focus on:

30/53 countries participated in the survey

EUROPE

Social media 14%

Risk communication 13%

Crisis communication 13%

Animal health and welfare education 13%

Behaviour change 11%

Dissemination strategies 10%

Press relations 6%

Editorial content production 4%

Network animation 4%

Precaution advocacy 4%

Outrage management 4%

Addressed in 

the programme

of the last 

seminar
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Together we spread the word

available to countries 

for ADAPTION and 

DISSEMINATION to 

address your national 

targets

Multiple 

communication 

campaigns 

developed by the OIE
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A campaign to change behaviours

Everyone in direct or indirect contact 

with domestic or wild pigs, or with pork products

Who needs to change their behaviour?

General communication objective 
Targets are aware of and take the necessary 

precautions to prevent the further spread of ASF

ASF
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ASF kills pigs

▪ Tools available in a Trello board in: EN, FR, ES, CH and RU

▪ Adapted/translated by countries/partners into more than 10 additional languages

▪ More than 60 countries used the campaign worldwide

OIE awareness campaign

ASF

https://trello.com/b/GloiZoik/african-swine-fever-oie
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Regional risk communication efforts
Survey on ASF communication activities

93% develop risk communication activities

59% have a communication action plan

47% implement (or would like to) a health 

education risk communication strategy

30 OIE Member Countries from Europe 

participated in the survey (30/53)

ASF
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The impact of the campaign in Europe
Survey on ASF communication activities

97% were aware of the OIE campaign

42% translated the tools to local languages More 

than 10 languages including Slovakian, Croatian, Portuguese, Bulgarian and 

Romanian

73% affirmed that different stakeholders 

used the tools Such as airlines and hunter associations

30 OIE Member Countries from Europe 

participated in the survey (30/53)

ASF
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Towards the second phase
Getting prepared for the Lunar new year and beyond

November December January February March April

Lunar

New Year

And beyond

NEW TOOLS

Farmers

Travellers

Passenger carriers

NEW TOOLS

Veterinarians

Veterinary Services capacity building 

ASF
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# Rabies ends here !
A campaign, a toolkit, and a community

To generate a sense of pride in people who have had a dog 

vaccinated against rabies

Rabies
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The tools
Printable tools Digital and social media 

tools

Goodies

Generate a sense of pride in 

owners who have had their 

dog vaccinated!

• Posters

• Vaccination certificates

• Flyers

Create and continue to grow 

a #Rabiesendshere

community

• Video

• Social media tools

Create some goodies to 

distribute and use at events 

to spread the word

• Blockmarks for printing

Printable versions 

available for 

download

Available in 6 languages

Russian, English, French, Spanish, 

Madarin, Arabic

All visuals on printable tools 

can be adapted to your 

individual country context

Rabies
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General Guide

Tips to use the campaign

in specific contexts

depending on your

Rabies situation

Stepping into to the campaign 

How to run your

campaign locally?
How to create your

digital campaign?

Social Media Guide

How to create

goodies?

With examples of 

goodies
Please note that the OIE does not 

provide the goodies themselves

Rabies
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OIE Rinderpest Challenge
Mid-January 2020

OIE Rinderpest Serious game based on real cases

2 scenarios 

Play the Game !

www.rinderpestvigilance-game.com

2nd EDITION 

COMING SOON !

Rinderpest

Veterinary Community Laboratory practionners

http://www.rinderpestvigilance-game.com/
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The WE NEED YOU Campaign

• 42 countries used OIE 

tools

• 23 countries have 

translated or adapted 

tools to their local context

• 86% of OIE Delegate and 

Focal Points report using 

the website

• Tools and messages 

disseminated nationally, 

regionally and globally

• And more…

AMR
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Building National Capacity for Communication

• National Focal Points for Communication Regional Seminars – 2017-2018

• Strengthen the capacities of Veterinary Services 

in Communication & training on Behaviour Change 

• 144 individuals trained 

Behaviour Change Initiatives

• Behaviour Change Expert consultation 

in April 2019

• Hosted 10 experts with expertise 

from all OIE regions

• Outlined challenges in animal 

health sector

• Core content and methods for 

handbook developed

▪ Handbook for Veterinary Services is 

currently underdevelopment and 

expert review 
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Global Communication and 

Engagement

▪ Continued collaboration with 

Tripartite for the annual World 

Antibiotic Awareness Week

▪ Communication on OIE involvement 

in Tripartite activities

• Multi-Partner Trust Fund & IACG 

Recommendations Report

Broadcasting Surveillance Activities

Initiated strong communication on the Third 

Annual Report on antimicrobials intended for 

use in animals

Conducted a teleconference with journalists to 

foster information exchange

18 articles published and over 180,000 people 

reached through social media

https://www.youtube.com/watch?v=jK-dGvgqGAk
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Multimedia Country Success Stories

• Highlighting the efforts of animal health sector through photo, video and 

interviews; amplifying real world successes 

• Actively supports the messages of prudent and responsible use of 

antimicrobials in our Member Countries

• Vaccination, good biological practices, AMU Surveillance, hygiene and national 

registration

• Complete content to be launched online in 2020

Norway Video LinkDurazno, Uruguay Haugesund, Norway

https://www.youtube.com/watch?v=pBXcizWa_Cg
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Together we highlight your activities

by SHARING

STORIES that 

MOTIVATE others to 

take similar actions

• oie.int/twitter

• oie.int/facebook

• oie.int/linkedin

Subscribe to the OIE News 

on www.oiebulletin.com

http://www.oie.int/twitter
http://www.oie.int/facebook
http://www.oie.int/linkedin
http://www.oiebulletin.com/
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Some examples from around the world
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Some of our other activities in 2019

▪ Press relations

• Already 115 press requests

• 20 press releases

Up to end of November

▪ Social media

• Facebook + 30,5% 

followers

• Twitter +28% followers

• LinkedIn +99,5% followers
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New

Bern (12/2018)

Vienna (12/2017)

Madrid (04/2019)

Old

vs
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The renovation of the OIE Regional websites

• Part of OIE digital transformation to 

ease the access to information about 

animal health in the regions

• Harmonized structure and layout 

among all regions 

• User friendly and accessible from all 

devices

• New space for Regional Projects

• Easy access to latest news and events 

in the region 

• Connected with the new OIE-WAHIS for 

immediate disease notifications

✓ Own colour

✓ Same link as before

✓ More and updated content

✓ Upcoming events and latest

news easy to find

✓ Immediate disease

notifications filtered by 

Region (OIE-WAHIS)

✓ In English and Russian
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Map of the Region

Highlited Topic

Home page

All news All events

Slider

Latest News and Event

All topics related to OIE 

work in the Region

Collaboration projects

https://rr-europe.oie.int/en/

https://rr-europe.oie.int/en/
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The new website
Main menuRegion and 

Language
Link to WAHIS

Find

content

Display Menu

Menu List

Sub-menu

Quick 

access

Back to Home
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Project Space
Region and 

Language
Private 

space

Back to 

website

Dedicated 

menu for 

project

Navigate between 

projects

Project 

Logo

Visibility of 

Donors, 

Sponsors, 

Partners

Project page
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Project Menu

Same than the 

Main Menu

Specific pages for 

the project

Project page
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Upcoming events
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Reference centres of the region
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The OIE Communication Strategy

▪ Overall objective: enhance the visibility of the 

OIE and its actions.

• Highlight animal health and welfare importance

• Showcase how the impact of these actions goes far 

beyond animal populations.

▪ By doing so, the OIE seeks at highlighting 

Veterinary Services contributions.

• You have a role to play!

• Supporting OIE communication efforts, means 

reaping benefits for your country.

Veterinary Services are key actors
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7th strategic plan coming…

➢To achieve these strategic goals, we need:

• The support of our partners, of our staff and of 

the society

• To be heard throughout the noise of information

Five areas of strategic focus:
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A new age

Today, a person is subjected to more information in a single 
day than a person in the middle ages was in their entire life!

Image credit: http://4.bp.blogspot.com/-

dAZSZSIgSK8/TkfiLn5QsDI/AAAAAAAABmE/67VbtcgdSps/s1600/information_overload.jpg
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A new institutional 

communication strategy

KEY AREAS

1. Clarify purpose

2. Ensure consistency

3. Create adhesion [network & staff]

4. Adapt to the digital world

5. Monitor and evaluate

To support the 7th OIE Strategic Plan
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1- Clarify the purpose

▪ What is for you the 

purpose of an 

institutional

communication strategy?

▪ Is it difficult for you

explain what is the OIE?

Why?

▪ What would be the benefits of a better OIE 

renown for you, Vet services, at regional level?
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2- Ensure consistency
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2- Ensure consistency

▪ Consistency of content

• Do you feel as we are 

all aligned in the way

we communicate on the 

OIE?

• Which main topics 

should we adress for 

the European region?
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2- Ensure consistency

▪ Consistency of image

What would you improve in 

the OIE visual identity?
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3- Create adhesion

▪ For you, why does the OIE 

need to create adhesion?

▪ At regional level, in which

audiences do we need to 

create adhesion to improve

the OIE image/work?

▪ What are the main actions/tools needed to 

generate involvement of these audiences?
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4- Adapt to the digital world

▪ What does digital communication means to 

you?

▪ As OIE Delegates, are you ready to get

involved in social media communication?

▪ Are you already

active on social 

media?

▪ What would you

need to help you?
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5- Monitor, evaluate & adapt
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The OIE HQ communication team

Catherine Bertrand-Ferrandis

Communication Unit Head

c.bertrand-ferrandis@oie.int

Yael Farhi

Veterinary Comm. Officer

y.farhi@oie.int

Paula Pinet

Digital Comm. Officer

p.pinet@oie.int

Lucía Escati

Outreach Comm. Officer

l.escati@oie.int

Olive Ncube

Secretary

o.ncube@oie.int

Taylor Gabourie

AMR Comm. Officer

t.gabourie@oie.int

Aziza Bencherifa

Rinderpest Comm. Officer

a.bencherifa@oie.int

Sonia Nguyen

Ebola Comm. Officer

s.nguyen@oie.int

Andrea Lavarello

ASF Comm. Officer

a.lavarello@oie.int

The regional communication correspondents

Aigerim Zhorgabayeva

SRR Central Asia

a.zhorgabayeva@oie.int

Ekaterina Panina

RR Europe

e.panina@oie.int

Rosie Bartholomew

Intern

r.bartholomew@oie.int

Alessandro Barbetti

Intern

a.barbetti@oie.int

Thomas Grudnik

SRR Europe

t.grudnik@oie.int

Maryem Ben Salem

Intern

m.b.salem@oie.int
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mailto:l.escati@oie.int
mailto:o.ncube@oie.int
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mailto:t.gabourie@oie.int


12, rue de Prony, 75017 Paris, France 

www.oie.int

media@oie.int  - oie@oie.int 

Thank you for your attention


