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National Bridging Workshops



Links between OIE PVS and WHO IHR
"Equivalent" systems of international scope, covering : 

animal health and human health

OIE Codes

PVS process

PVS evaluation

International Health Regulation (IHR)

IHR Monitoring and Evaluation framework

External Joint Evaluations (with PVS experts)

National Bridging Workshops PVS/IHR

Convergence 

to

global health 

security

PVS Gap analysis Support to NAPHS - in project



Objectives of the workshop

❖ Promotion of ‘One Health’ and strengthening of 

collaboration

❖ Sharing of information: Discussion around case studies and 

sharing of IHR and PVS results

❖ Diagnosis: Identification of strengths and weaknesses in the 

intersectoral collaboration

❖ Strategic planning: road-map of joint activities to implement to 

improve intersectoral collaboration

Interactive methodology
(material, case study, working groups)



Session 1 : One health concept and national 

perspectives

❖‘One Health’ 

❖Veterinary services / Human services

❖Successful interactions / coordination / multidisciplinary 

strategies



❖Case studies and assessment of the level of 

collaboration

o Identification of areas of collaboration and joint activities

o Assessment of levels of collaboration between the 2 sectors for 15 

key technical areas

o Identification of main gaps in the collaboration

• Coordination at high, local, technical levels

• Legislation and regulations

• Finance

• Communication with media, with stakeholders

• Field investigation

• Risk assessment

Session 2 - The road to One Health interactions 

and gaps

• Surveillance

• Laboratory

• Response

• Education and training

• Emergency funding

• Human resources



Session 2 - The road to One Health interactions 

and gaps



❖IHR

o IHR

o Monitoring and evaluation framework

o Annual reporting of capacities and Joint External Evaluations

❖PVS pathway

o OIE, roles, mandate

o PVS : steps, purpose and scope, process and outputs

❖IHR-PVS bridging

o Present how OIE and WHO tools can be bridged

o Presentation of the IHR-PVS matrix

Session 3 :

Bridges along the road to One Health



Purpose of the International Health Regulation
JEE (WHO) PVS evaluation (OIE)

Full name Joint External Evaluation 
Performance of Veterinary Services 

Evaluation 

Framework 

The JEE is one of the 4 

components of the IHR Monitoring 

and Evaluation Framework 

The PVS Evaluation is the first step 

of the PVS Pathway 

Objective 

Assesses the capacities of the 

country to respond to public health 

threats and their compliance with 

IHR 

Assesses the capacities of 

Veterinary Services and their 

compliance with OIE standards 

Obligation Voluntary process (request made by country)
Assessors External experts + National counterparts

Format 

Self-assessment + 5-day mission 

(1-day site visits) of external 

experts 

2-3-week mission (many site visits) 

of external experts 

Indicators 49 indicators (in 19 technical areas) 
47 indicators named Critical 

Competencies (in 4 components) 

Scoring Each indicator is scored on a 1-5 scale
Gaps identified For each indicator
Recommendations For each indicator

Confidentiality Report is made public To be decided by the country 

Follow-up 
Outcomes to feed into National 

Action Plan for Health Security 

Outcomes to feed into PVS Gap 

Analysis 



IHR-PVS matrix



Session 3 :

Bridges along the road to One Health

➢Understanding that tools are available to explore 

operational capacities of the sectors

➢Understanding the inter-contribution of each

sectors

➢Understand that most gaps are not disease specific

but systemic

➢ Identify technical areas to focus on during next

sessions



Session 4 :

Extraction of assessment results

❖ From JEE or IHR annual reporting

and PVS evaluations, extraction of 

relevant sections and identification 

of what can be synergized and  

improved jointly

➢Understanding of the assessment reports

➢Extract main gaps to each technical area

➢Extract main recommendations from existing

reports

➢Start to understand the efforts needed



Session 5 / 6 :

Joint road planning

❖Develop a realistic and 

achievable road-map to 

improve the collaboration 

between the sectors

o Identification of joint activities to 

strengthen inter-sectoral collaboration 

and improve performance for the 

thematic area

o Objectives associated with the 

activities

o Evaluation of costs of implementation

and level of impact of the 

implementation of each activity



Session 5 / 6 :

Joint road planning

➢ Identification of clear and achievable activities to 

improve inter-sectoral collaboration



Session 5 / 6 :

Joint road planning

❖World café

❖ Prioritization vote



Session 7 :

Way forward

❖Drawing the way forward by:

o Identifying the next steps

o Plan the developped road-map into

other plans, such as NAP for health

security

➢Linkage with NAP for Health Security

➢ Identification of immediate and practical next steps

➢ Identification of opportunities for other components of 

the IHR-Monitoring and Evaluation Framework (MEF)





Zoonoses meeting

ARM, AZE, GEO, KAZ, KGZ, RUS, TJK, TKM, UZB



❖ Strengthen political commitment through high level 

advocacy to accelerate prevention and control of 

zoonosis

❖ Foster intersectoral collaboration (encouraged to 

conduct national bridging workshops)

❖ Develop and/or update national guidance and 

regulations in accordance with OIE/WHO normative 

guidance

Zoonoses meeting

Actions for Member States



❖ Priorities

✓ in terms of morbidity, social and economic impact, identify and 

characterize zoonoses of public health importance with the 

aim to update prioritization

✓ develop joint (human/animal) strategy and action plan on 

priority zoonoses, using the One Health approach

✓ in collaboration with OIE/WHO, identify operational research 

priorities on epidemiological situation, prevention and control 

of zoonoses

❖ Regularly share data with OIE/WHO on zoonosis and  

experiences in surveillance and control of zoonoses

Zoonoses meeting

Actions for Member States



❖ Cross sectoral collaboration

✓ provide technical support and guidance and continue to 

facilitate cross sectoral collaboration among public health and 

animal health sectors at national and regional levels

✓ support national bridging workshops in countries

✓ document countries experiences to promote and facilitate 

sharing best practices across countries

❖ Disseminate existing normative guidance on clinical 

management, surveillance and control of zoonoses

Zoonoses meeting

Actions for OIE/WHO



❖ Support countries

✓ in strengthening of capacity on epidemiology/epizootiology

✓ support mobilization of resources to accelerate prevention 

and control of zoonosis

❖ Continue facilitating and supporting this initiative and 

promote an intersectoral cooperation through different 

activities at national/subregional/regional levels

Zoonoses meeting

Actions for OIE/WHO
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