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OIE Strategic objective 3 

Reinforce capacities and sustainability of 

Veterinary Services

▪ Strengthening Veterinary Services through the OIE PVS 

Pathway (enlargement of the scope of PVS tools)

▪ Through other regional capacity building or coordination 

meetings, OIE Twinning projects, trade dispute mediation
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PVS tool
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STEP 1

Subregional training

and orientation workshops

Subregional workshops 

on lessons learned
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• 2011 : information seminar on PVS process for EU countries

• July 2019 : training for Eastern Europe countries (workshop

on lessons learned, analyse of PVS reports and plans for the

sub-region)

A- Subregional training

and orientation workshops

STEP 1              ORIENTATION



Organisation mondiale de la santé animale · Protéger les animaux, Préserver notre avenir | 6

STEP 2

Step 1 
Orientation

PVS evaluation

PVS follow-up evaluation

Auto-evaluation PVS

Aqua PVS evaluayion

Specific content (PPR)
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A- PVS evaluation

B- PVS follow-up evaluation

STEP 2

E- Specific content (PPR)

C- Self-evaluation PVS

OPTIONS:

D- « Aqua » PVS evaluation

OPTIONS:

• Better link actions of VS to concrete questions or priorities linked to

the One Health concept

• Just one aqua PVS mission in Europe

• Specific content so far proposed for PPR

• Still no self-evaluation in Europe

EVALUATION
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>5y

▪ 20/53 PVS (3 done before 2013)

▪ PVS discussion within EU

▪ PVS Laboratory and Legislation support
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STEP 3

Step 1 
Orientation

Step 2 
Evaluation

PVS Gap analysis

PVS support for 

strategic planning
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• Post PVS Gap analysis

• National OIE workshop, taking into account results and

recommendations

• Identify countries having problems to use the PVS reports

A- PVS Gap analysis (Cost planning PVS tool)

STEP 3

B- PVS support for strategic planning

• Gap analysis : 10/53 countries

PLANIFICATION
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Step 3

Planning

STEP 4

Step 1 
Orientation

Step 2 
Évaluation

TARGETTED 

SUPPORT
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National Bridging workshops between

International Health Regulation (IHR) and the PVS

• Analyse areas of common activities to establish, as often as

necessary, bridges to facilitate coordination within sectors in

the « One Health » vision

• Based on the results of the PVS and evaluation of the IHR

STEP 4

A- Integration of the « One Health » concept

HUMAN HEALTHANIMAL HEALTH

TARGETTED SUPPORT
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National Bridging workshops between International
Health Regulation (IHR) and the PVS

In collaboration with WHO EURO :

▪ Kyrgyzstan : 2-4 October 2018

▪ Kazakhstan : 21-23 November 2018

▪ Albania : 05-07 December 2018

▪ Other planned in 2019 (Tajikistan, Uzbekistan, Serbia,

Armenia)

• Need for a real active participation of Veterinary Services

and access to the PVS reports

STEP 4

A- Integration of the « One Health » concept

TARGETTED SUPPORT
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▪ PVS for the laboratories

• Missions (2 countries)

• Evaluate the needed resources for the national laboratory

network meets the needs of the VS

• Evaluate relevance of the structure and its sustainability

in the national context

▪ Twinning projects between veterinary laboratories

C- Sustainability of  laboratories

STEP 4 TARGETTED SUPPORT
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▪ Twinning projects for veterinary education

▪ Collaboration with veterinary statutory bodies

▪ Specific actions for para-veterinarians

D- Training of veterinarians and

para-veterinarians

E- OIE Focal points seminars

STEP 4 TARGETTED SUPPORT

▪ 2019

• Animal welfare

• Communication

• Veterinary laboratories
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Regional capacity building

Standard meeting  (Bishkek, July 2018)

With EEC

BLR, KAZ, KGZ, RUS

▪ Assistance to the Veterinary Services in the 

implementation of OIE standards

▪ Highlight to participants the trade facilitating 

approaches available in the Terrestrial Code

▪ Encourage discussions on how to better implement 

OIE  standards
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12, rue de Prony, 75017 Paris, France 

www.oie.int

media@oie.int  - oie@oie.int 

Thank you for your attention

Djahne Montabord

OIE Sub-regional representation for Central Asia


