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The OIE PVS Pathway
IS a continuous process aiming to
sustainably improve the compliance of
Veterinary Services with international
standards.



PVS Pathway

The OIE collaborates with governments, donors and interested parties
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Methodology based on standards

Section 3
Quiality of Veterinary
Services
Quiality of Aquatic Animal
Health Services
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PVS Evaluation — Terrestrial
23 September 2015

l 75%
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PVS Evaluation — Aguatic
23 September 2015

Mission requests

Africa America

. Céte d'lvoire . Belize
. Lesotho . Brazil
. Mozambique . Costa Rica
. Seychelles . Nicaragua

o Panama
Asia
o Maldives
. Philippines
. Vietnam

Saudi

Arabia

&
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PVS Gap Analysis (PVS Costing Tool)

PPPPPPP

Obijectives:
> To determine and confirm country priorities

> To determine activities to be carried out to
achieve the expected results

> Develop an indicative costing of the human and
physical resources required for the effective and
efficient implementation of the activities defined

> To support the preparation of national investment
programmes
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PVS Gap Analysis (PVS Costing Tool)
23 September 2015

3 eligible countries—--
Albania_, : - '
Macedonia «
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Veterinary Legislation Support Programme

> Aims to support Member Countries develop a strong legislative
framework in line with Chapter 3.4. Veterinary Legislation

> Consists of two phases:

> 1 - Veterinary Legislation Identification mission aimed at
obtaining a detailed picture of the current state of
veterinary legislation in the country

> 2 — Middle term support to review and modernise national
veterinary legislation (ad hoc national taskforce) on the
basis of national priorities
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PVS Veterinary Legislation Identification
23 September 2015

T T

|
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Other PVS Pathway treatments

> PVS Pathway Laboratory Mission: identify the resources required for
a sustainable, efficient, effective and viable national veterinary
laboratory network.

> Laboratory Twinning Programme: Builds laboratory expertise for the
most important animal diseases and animal health-related topics,
providing a more balanced north-south distribution of advanced
expertise.

> Veterinary Education Twinning Programme: Fosters quality
veterinary education through the exchange of teachers and students

> Veterinary Statutory Body Twinning Programme: Develops the
competencies and capacities of VSBs so that they can fulfill their
responsibilities under the Veterinary Authority, whilst complying with the
International standards of the OIE
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Twinning - Veterinary Education

> Projects underway (with funding through the OIE):
« USA (UMN) - Thailand (CMU)
 France (ENVT) — Kazakhstan (KazNAU)
« USA (TCSVM) - Bangladesh (CVASU)
« UK (RVC) —Jordan (JUST)
« Australia (UQ) — Vietnam (NLU)
 USA (OSU) — Ethiopia (UOG)
* France (VetAgroSup) — Ukraine (BNAU)

Projects endorsed by the OIE (without funding
through OIE):
 New Zealand (Massey) — Sri Lanka (Peradeniya)

> 9 projects under development and expressions of
Interest 15



Twinning - Veterinary Statutory Body

> Projects underway:

France - Russia

> Expressions of interest:

New-Zealand — Vietnam

Italy — Cuba

Nigeria — Parent VSB yet to be established
Thailand — Parent VSB yet to be established
Kyrgyzstan — Parent VSB yet to be established
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Twinning - Laboratories

> 26 projects completed
> 34 projects underway
> 10 projects approved and waiting to start (‘in the pipeline’)

> 3 most popular topics
« Avian influenza and Newcastle disease (10)
* Brucellosis (8)
- Rabies (6)
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PVS Evaluation Follow-up missions

> Initial country PVS Evaluation = baseline

> Regular country PVS Evaluation missions are useful to assess,
monitor and accompany progress made
> change In legislation,
> Modifications in structure — chain of command
> Impact of national and international investments
> Improved compliance with OIE standards, etc.

> Every [3 to 5] years
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PVS Evaluation Follow-up missions
23 September 2015

7 eligible countri@g-- -~~~
Armenia
| -
Bulgaria
Georgia
Romania g
Turkey .«

Ukraine T ~
Uzbekist

’|
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Training seminars and
Information sessions



Training Seminar
The OIE PVS Tool
14-15 December 2011
Brussels — Belgium
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Training Seminar “The OIE PVS Tool”
16-20 April 2012 — Beijing, China

eman

wwmeann

Training Seminar on “The OIE PVS Tool” for
CVP Countries
9-13 June 2014 Buenos Aires, Argentina Information Session “The OIE PVS Tool”
Oie nA® 30 Sep. — 1 Oct. 2014 — Adelaide, Australia

Training Seminar “The OIE PVS Tool”
25-27 November 2014 - Singapore




OIE PVS TOOL INFORMATION SESSION
18th March 2015, Ottawa, Ontario, &/

I -

OIE Sub-Regional Workshop on the r e —
PVS Pathway O G
Bali, Indonesia, 28 — 30 April 2015

et
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O

. \\ '

(,.

‘. | 6 9 July 2015, Canberra Australla

Training Seminar on the OIE PVS Tool and Evaluation




OIE PVS Pathway
Support to other initiatives
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Bridging WHO and OIE tools for the assessment of national capacities
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- Country perspectives on IHR/PVS assessments and roadmap for better : IO . s omieres o 8
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OIE PVS
Pathway — success stories

No. 2015 - 2
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OIE Member Countries Experience with
the PVS Pathway - Questionnaire
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Introduction

* “OlIE Member Countries’ experience with
the PVS Pathway”

* Objective:

— To identify impact, measure satisfaction, and
capture success stories related to the PVS
Pathway experience of OIE Member
Countries.

* From 23 February to 21 July, 2015.
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Members Countries that have received
the questionnaire

* Trigger = at least one PVS Evaluation
mission done => 119 MC

* 4 groups:
— PVS Evaluation mission done only

— PVS Evaluation and PVS Gap Analysis missions
done

— PVS Evaluation and Veterinary Legislation
ldentification missions done

— PVS Evaluation, PVS Gap Analysis and
Veterinary Legislation Identification missions
done
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Members Countries that have received
the questionnaire - Global

[ ] PVS Evaluation only

I PvS Evaluation & PVS Gap Analysis

[1 PVS Evaluation & VLSP Identification mission

[ PVS Evaluation & PVS Gap Analysis & VLSP Identification mission
1 Not involved

&
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Member Countries that have replied to
the questionnaire - Global

) - "] Not involved
; : I Countries which have not replied
- [ Countries which have replied

&
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Who responded to the questionnaire?

Total
I D .
AFEO
- [ 1 | |
Africa I
| ! [
Americas
Europe
Middlle East S
0% 2(I)% 4(;% 6(;% 8(I)% 106%
M Delegates ' Focal Point Other functions Not completed
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P Others

Sharing of the PVS Evaluation report

TOTAL

AFEO

africa | (RN )
ad

Americas

Europe

Middle East

0% 20% 40% 60% 80% 100%

B Senior Officials in your Ministry
M Persons in-country/colleagues who participated in the PVS Evaluation mission
¥ OIE National Focal Points
B Other colleagues in the Veterinary Services who did not participate in the PVS Evaluation mission
M |nterested parties (stakeholders) in the private sector
W Representatives of donor organizations
¥ Senior Officials in other Ministries
Q, p I Representatives of NGO or donor-funded projects in the livestock sector
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Sharing of the PVS Gap Analysis report

0

D mm—

Europe

Middle East

%,
Y,
&,

0% 20% 40% 60% 80% 100%

M Senior Officials in your Ministry

B OIE National Focal Points

B Personsin-country/colleagues who participated in the PVS Gap Analysis mission

B Other colleaguesin the Veterinary Services who did not participate inthe PVS Gap Analysis mission
H Representatives of donor organizations

¥ Interested parties (stakeholders) in the private sector

1 Senior Officials in other Ministries

1 Representatives of NGO or donor-funded projectsin the livestock sector
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Suggestions on improving the PVS Pathway

Total w
aco T e
aica T e
Americas | T e
curope | Ty
Middle East
1 1 1 I‘J I/# 1 1 1 T 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

¥ In-country training on the use of PVS tools by VS staff
B Communication with a PVS Pathway contact person appointed by the Delegate to manage and report progress on PVS
Pathway’s mission recommendations

¥ Translation of PVS Pathway mission reports into local languages for more effective dissemination

H Addition of new tools or ‘treatments’ to the PVS toolbox
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Overall experience of the Member Countries
with the PVS Pathway - Global

~Good to Excellent |

1 Not involved
___ | Unsatisfactory
[ | Poor

I Good

Bl \ery Good
B E:cellent

"1 No reply to the questionnaire —-\\A}ﬁgﬁv
.1 No reply to the question -

———————
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Conclusion

In depth analysis of the results
Publication in the OIE Bulletin
Presentation to the donors

Refinement of the existing PVS Pathway
tools

Development of new tools if needed

Focus on the next steps
— PVS Evaluation Follow-up mission
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Donors and Partners — OIE World Fund
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Thank you for your attention!

© D. Mordzinsky'O1E

Organisation
Mondiale

de la Santé
Animale

World
Organisation
for Animal
Health

Organizacion
Mundial

de Sanidad
Animal

12 rue de Prony ¢ 75017 Paris, France * www.oie.int * oie@oie.int
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